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UHghopMayuoHHOU cucmeme obuezo Mosb308aHUsi — Ha oghuyuanbHoM catime PedepasibHO20 azeHmcemea
10 MexXHU4YeCKOMYy peayniuposaHuro u Memposioauu 8 cemu ViIHmepHem (gost.ru)
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B Poccuiickoh degepaumm HacTOSALWNA CTaHOAPT He MOXET ObiTb MOMHOCTbIO MM YacTUYHO BOCMNPO-
n3BeneH, TUPaXXMpoOBaH M pacnpocTpaHEeH B KayecTBe oduumanbHoro usgaHust 6es paspelweHuns depe-
panbHOro areHTCTBa No TEXHUYECKOMY pPerynupoBaHuio U MeTponornm
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BBegoeHue

HacTtoswmin ctaHgapT cogepXuT obluve pekoMeHaunn, OCHOBHbIE MOHATUS U XapaKTepUCTUKU Npo-
LieCCOB MPOEKTHOrO MEHEAXXMEHTA, KOTOPbIe BaXKHbl AN BbIMOSIHEHUS MPOEKTOB U BNUAIOT HA UX pe3ynbTa-
Tbl. Lienesoi ayauTopuen HacTosLLEro cTaHaapTa sABMsoTCS:

- PYKOBOAMTENW OpraHM3auuii BEPXHEro YPOBHS U KypaTopbl NMPOEKTOB, KOTOPble CMOFYT fyylle no-
HATb MPVHLMWMBI U MeTOAbI MPOEKTHOrO MEHEKMEHTA U NPEAOCTaBUTb COOTBETCTBYIOLLYIO NMOAAEPXKKY PYKO-
BOAWTENSAM NPOEKTOB U YfieHaM NMPOEKTHbIX KOMaHL;

- PYKOBOAMTENW MPOEKTOB W YSIEHbl MPOEKTHBIX KOMaHA B LIeNsiX MCnonib3oBaHus obliein 6asbl 3Ha-
HWI, NO3BONAIOLLEN CPaBHMBATbL NPUMEHSIEMble CTaHAAPTLl M NPUEMbI MPOEKTHOr0 MeHedKMeHTa CO CTaH-
JapTaMu 1 npuemMamu Apyrux opraHusauui;

- pa3paboTUMKN HaLMOHamNbHbLIX CTAaHAAPTOB UMW CTaHAAPTOB NpeanpuaThii, KOTopble MOTYT UCMOSb-
30BaTb HacCTOAWMIA CTaHOAAPT AN NOArOTOBKM CTAHAAPTOB MO NMPOEKTHOMY MEHEKMEHTY, COBMECTUMbIX Ha
6a30BOM YPOBHE CO CTaHAapTaMu APYruX opraHnsaumii.
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HAULUWOHANBbHBIN CTAHOAPT POCCUNCKON OEOAEPALUMN

PYKOBOACTBO NO NPOEKTHOMY MEHEQXMEHTY

Guidance on project management

Data BBegeHna — 01—03—2015

1 ObnacTb NnpuMeHeHus

HacTosiwmin ctaHgapT codepXMT OCHOBOMOMaralwLee PykOBOACTBO MO MPOEKTHOMY MEHEMKMEHTY U
MOXET MPUMEHSITLCA OpraHM3auusMuy fnoboro Tuna, BKIoYas rocygapcTBEHHbIE, YacTHbIE U OBLLECTBEH-
Hble OpraHM3auuun, B OTHOLUEHWM MPOEKTOB NOGLIX BUAOB, HE3aBUCUMO OT MX CMOXHOCTU, MacluTaba unm
NPOAOIHKNUTENBHOCTH.

HacTtosiwmin ctaHgapT coaepXkuT obluee onncaHve NPUHLMIOB U NMPOLIECCOB, KOTOPbIE paccMaTpuBa-
IOTCS B KAYEeCTBE COCTaBIISAOLMX paLMOHasIbHOW OEATENbHOCTU N0 NPOEKTHOMY MEHEKMEHTY.

B HacTosileM cTaHOapTe NPOeKTbl pacCMaTpUBalOTCA B KOHTEKCTE NporpaMm v noptdenei NpoekTos.
HacTtosiwmii ctaHOapT He coaepXuT OeTarnbHblX yKa3aHW OTHOCWUTENbHO YMNpaBneHus nporpaMmamu u
nopTdpensiMn npoekToB. Bonpockl, oTHocswWwMecs kK obrnactu obliero MeHemMKMeHTa, paccMaTpuBatloTCs
TOJbKO C TOYKW 3PEHUSI UX CBS3N C NMPOEKTHLIM MEeHeI)KMEHTOM.

2 TepMuHbI U onpeaeneHns

B HacTosilem cTaHOapTe UCMNonb3yloTCs cnegylowmne TEPMUHBI C COOTBETCTBYIOLLMMUN OnpeaeneHns-
MU:

2.1 pa6orta/onepaumsa (activity): BbissBrMeHHbI parMeHT OeATENbHOCTM B paMKax KareH4apHoro
rpaduka, BbINMOMHEHNE KOTOPOro HEOOXOAMMO A1 3aBEPLUEHMS MPOEKTa.

2.2 npuknagHasa obnactb (application area): Kateropmsi npoekToB, KOTOpble MMET 0bLLyto Hanpas-
NEHHOCTb MO OTHOLUEHMIO K NPOAYKTY, KNMEHTY UMW CEKTOPY 3KOHOMMUKM.

2.3 6asoBbIn nnaH (baseline): OcHoBa ANsi cpaBHEHWS, OTCMEXUBAHUS U MOHUTOPUWHIA NokKasaTenen
BbINOMHEHNS NPOEKTa.

2.4 3anpoc Ha uameHeHue (change request): [lokymeHT, KOTOpLIN onpefenseT npeanaraemMble Usme-
HEHMS B NPOEKTE.

2.5 ynpaBneHue koHdurypaumen npoekrta (configuration management): MNMpumeHeHne npouenyp
ONS KOHTPOSA, COrNacoBaHUsA U BeAEHUSA AOKYMEHTaL MU, TEXHUYECKUX XapaKTEPUCTUK 1 aTpnbyTOoB.

2.6 koHTponb (control): CpaBHeHWe dakTUYEeCKUX nokasaTernen BbIMOMHEHUS C NNaHOBLIMU MoKasaTte-
NsIMW, aHanu3 OTKIMOHEHUI U OCYLLECTBIEHNE, NP HEOOXOAUMOCTUN, COOTBETCTBYHOLLUX KOPPEKTUPYIOLLMX U
npegynpexganLlmx 4encTBui.

2.7 KoppeKkTupytowee gencreume (corrective action): YkazaHus n gerictBnsi N0 M3MEHEHMO CNocoboB
BbINOMHEHNs1 paboT, HaleneHHble Ha NpuMBEeAEHME MoKasaTenen BbINOJSIHEHMS MpOeKTa B COOTBETCTBUE C
nnaHoMm.

2.8 kputn4yeckum nyTthb (critical path): MNMocnegoBaTensHoCcTe paboT/onepauuin, KoTopasi onpegensieT
CaMylo paHHIOH BO3MOXHYIO AaTy 3aBepLUEHUsI NPOeKTa Unu asbl NpoekTa.

2.9 3apepxkka (lag): ATpubyT norm4yeckon 3aBUCMMOCTU, ONPELENSAIOLLMA OTCPOUKY Hayana unm oKoH-
YaHus nocregytoLlen paboThbl.

2.10 onepexeHue (lead): ATpnbyT Nornyeckon 3aBMCMMOCTU, onpedenstownii bonee paHHee Havano
U OKOHYaHWeE nocneaytoLLen paboTol.

U3paHue odmumanbHoe
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2.11 npepynpexpaatowme aencrBua (preventive action): MNpeagnucaHmsa 1 KOHeEYHbIE OENCTBUS, Npea-
Ha3Ha4eHHble ANS BHECEHUSA U3MEHEHUI B TEKyLLYy paboTy C Lenblo UCKITHYEHUS UMW COKPaLLLEHUS MOTEH-
uunanbHbIX OTKMOHEHWI OT CYLLLECTBYHOLLIEro niaHa paborT.

2.12 xun3HeHHbIN LMKN npoekTta (project life cycle): OnpeneneHHas nocnegoBaTenbHOCTb has, Npo-
JorKaroLlascs oT Havana 4o OKOHYaHMs MpoekTa.

2.13 peecTp puUcKOB (risk register): Cnncok BbISIBIIEHHbIX PUCKOB, COAEPKaLLWA, B TOM YMCHE, pe3yrb-
TaTbl aHanNM3a u NaHupyemMble Mepbl MO pearMpoBaHUI0 Ha PUCKK.

2.14 3aMHTepecoBaHHoe nNuuUo (cTopoHa) (stakeholder): duanyeckoe nnu LpMaMYECcKoe nmLo, KoTo-
poe MMeEeT 3anHTEPECOBAHHOCTb, MOXET BNUATb Ha Kakme NMbo acnekTbl MPOeKTa, NOABEPXKEHO UMK cuuTa-
eT cebs1 noaBep>KEeHHbIM KaKOMY-IMGO BIIMSIHWIO CO CTOPOHbI NPOEKTA.

2.15 TeHpepHoe npeanoxeHue (tender): [IokyMeHT B hopMe NMpeanoXeHnst UNN KOHKYPCHOWN 3asiBKU
Ha NocTaBKy NpoAyKTa, yCnyru unu pesynbTarta, 0bbl4HO B OTBET Ha NpurnalieHme nnm 3anpoc

2.16 cnpaBOYHMK CTPYKTYpbl AekoMno3uuum pabor npoekra (work breakdown structure
dictionary): [JokyMeHT, cogepXaLluii onnucaHue Bcex afIeMEHTOB CTPYKTYpPbl AEKOMMO3NLMM paboT npoekTa.

3 OCHOBHbIe NOHATUS NMPOEKTHOro MmeHegXXMeHTa

3.1 O6Lwme nonoxeHus

B naHHOM pasgerne onucaHbl KMoYeBble MOHATUS, MPUMEHVMbIE K GONbLUMHCTBY NPOEKTOB. 3[4ech Tak-
K€ OMMCbIBAETCS OKPY)KEeHWe, B KOTOPOM pearnuayloTcsl NMPoeKThI.

Ha pucyHke 1 nokasaHa B3aMOCBSI3b KMHOYEBbIX MOHATUIA NMPOEKTHOTO MeHemkmeHTa. CTpaTterus op-
raHu3auuy Nno3BoSiSIET BbISIBNATL BO3MOXHOCTU, KOTOPble 3aTeM OLEHUBAIOTCA M OOKYMEHTMPYIOTCA B Buae
WHBECTULUMOHHOIO NpPeasioXKeHns Unn aHarnornyHoro AokymeHTa. Ons peanusaumm 3TUX BO3MOXHOCTEN Mo-
ryt GbiTb 3anylleHbl OaMH UK Gorbllee KONMYECTBO MPOEKTOB, C LeNblo JOCTUXEHUS pe3ynbTaToB. OTu
pe3ynbTaTbl MOryT GbiTb MCMNOMb30BaHbl AN AOCTUXKEHUS NMPEVMYLLIECTB, a AOCTUIHYTbIE NMPEeMMYLLECTBa, B
CBOI0 oYepeb, Y4TeHbl Npu paspaboTke cTpaTerMm opraHmsaumm.
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Operations Tekywasa gesaTenbHOCTb
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Project MpoekT
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Product Processes

Mpon3BoacTBEHHbIE NPOLIECCHI
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HononHnTtenbHasa nHopMaLms:

L] 6noku 0T06pa)Ka|OT OCHOBHbI€ NMOHATUA NPOEKTHOIro MeHe)KMeHTa, ONUCaHHbIe HNXE;
L] CTpesnkn npeacTaBnatoT JIOrM4eCcKyo nocnenosaTefibHOCTb, O6'be,CI,VIHﬂIOLLI,y}O NMOHATUA;

MYHKTUPHbIE NNHUM 0603HAYAKT rPpaHULIbl OpraHW3aLuui.

PI/ICyHOK 1 — OCHOBHbIE NOHATUSA NPOEKTHOro MeHepKMeHTa U X OTHOLLIEHUA
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3.2 NpoekT

IMpoeKkT cocTouT U3 yHMKanbHoro Habopa npoueccoB. NMpoLuecchbl COCTOAT U3 KOOPAMHUPYEMbBIX U KOH-
Tponupyemsbix paboT ¢ gaTamu Hayana U OKOHYaHMWsl, KOTOPbIe BbIMOSTHAKTCA ANS AOCTUXKEHUS Lenen npo-
ekta. [locTwkeHne uenen npoekta TpebyeT nony4yeHusi onpedeneHHbiX pesynbTaToB, OTBEYalLWmUX KOH-
KpeTHbIM TpeboBaHusaM. Npu peanusauumm NpoekTa MoryT eNCTBOBaTb MHOXECTBO OrpaHUYeHUR, BKITHOYas
onucaHHble B nogpasgene 3.11.

HecmoTpst Ha BO3MOXXHOE CXOACTBO KaXAbl MPOEKT YHUKaneH. [poeKT MOXeT OTnmyaThCs:

- nony4yaemMbiMu pesynbTaTamy;

- COCTaBOM BMSIOLLMX HA NPOEKT 3aUHTEPECOBAHHbIX UL,

- MCNonb3yeMbiMU pecypcamu;

- CYLUECTBYIOLLMMUN OFPaHUYEHNSIMN;

- 0COBEHHOCTAMM NCMNONb30BaHNS NMPOLIECCOB NPOEKTHOrO MEHEMKMEHTA ANs NONyyYeHnst pesynbra-
TOB.

Kaxxgbll NpOeKT MMeeT onpedeneHHoe Havyano U OKOHYaHWe W, Kak npaBuio, Aennutcsa Ha dasbl, Kak
onucaHo B 3.10. YcnoBus Havyana n OKOHYaHus npoekTa onucadbl B 4.3.1 HacTosLwero ctaHgapra.

3.3 MpPOEeKTHbLIN MeHeaXXMEHT

MpOEKTHBIN MEHEMKMEHT 3aKII04YaeTCs B MCMOSIb30BaHWN COOTBETCTBYIOLLMX METOAOB, MHCTPYMEHTOB,
NpUeMoB 1 KOMMETEHL WA Npy peanusaummn npoekTta. MNpoeKkTHbIN MEHEKMEHT noApasyMeBaeT UHTerpauuto
pasnnyHbIX a3 KM3HEHHOro LMKIa NpoekTa, kak onucaHo B 3.10. YnpaBneHue NpoeKkToM OCYLLeCTBNSeTCS
nyTem peanusauum Habopa nNpoLeccoB.

Mpouecchkl, KoTopble 0TOGpaHbl AN UCMONb30BaHMSA B NPOEKTe, AOJKHbI OblTb COrnacoBaHbl U Co-
CTaBnATb eanHyto cuctemy. Kaxpgas dasa npoekTa oGecneyvBaeT nonydYeHne onpeaerneHHoro pesynbraTa.
B xoge peanvsauuv npoekta HeobXoanMO PerynsipHo NpoBepsiTb 3TW pesysibTaTbl HAa cooTBETCTBME TPebo-
BaHMSIM MHBECTOPA, 3aKa3ynka U ApYrux 3anHTepecoBaHHbIX ML,

3.4 CTpaTterus opraH1sauum v NPoeKTbl

3.4.1 CtpaTterus opraHmsauum

OpraHu3aumn paspabaTbiBaloT cTpaTernm ¢ y4eToM CBOEN MUCCWUM, BUOEHMWS, NMOMUTUKA U hakTopoB
BHelWHen cpeabl. [MpoekTbl 00bIYHO ABNSAOTCA CpeacTBaMU JOCTUXXEHUS cTpaTermdeckux uenen. Ha pucyHke
2 nNpvBeAeH NpMMep npouecca co3gaHus NPenMyLLECTB.

Opportunity 1
Strategy | Identify Opportunity 2| Select Projects Benefits

Opportunity 3

Strategy Crparerus
Identify OnpepeneHune
Opportunity 1 BoamoxHocTb 1
Opportunity 2 BoamoxHoCTb 2
Opportunity 3 BoamoxHocTb 3
Select OT60p

Projects MpoekThbl
Contribute CospgaHuve
Benefits Mpenmyuiectsa

PucyHok 2 — lNpumep npouecca co3gaHusa npevmyLLecTs
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B xoge naeHTMdMKauum n paspaboTku BO3MOXKHOCTEN OpraHu3aunst MoXeT pyKoBOACTBOBaTbCS CBOU-
MK cTpaTterndyeckumu uensammu. OTbop BO3MOXHOCTEN OCYLLECTBAAT C y4eTOM psga pakTopoB, B YAaCTHOCTM
crnocoba MCNonb3oBaHWS MOMyYyaeMbiX MPEUMYLLECTB M METOAOB ynpaBreHus puckamu. Llenbto npoekta
ABMNAETCHA NOSyYEHNE N3MEPUMBIX MPENMYLLIECTB 1 BNOCMNEACTBUN peann3aums BbiOpaHHbIX BO3MOXHOCTEN.

OnpegeneHune Lenu NpoekTa OOMONHUTENBbHO YTOYHSETCS 3a CYET OMUCaHWS MoflyYyaemblX pesyrbra-
ToB. Llenb gocturaeTca B MOMEHT U3BMEYEHUS BbIFOA4 OT peanu3auun npoekta, Nnpy 3TOM C MOMEHTa Bbl-
NOMHEeHWs 3a4ay 1 Noy4YeHus pe3ynbTaToB NPOeKTa MOXET MPONTU HEKOTOPOE BPEMS.

3.4.2 OueHKa BO3MOXHOCTEN U UHULMMPOBaHMNE NpoeKTa

OpraHusaums MOXeT NPOBOAUTb OLEHKY CBOMX BO3MOXHOCTEW C TEM, YTOObI OTBETCTBEHHOE PYKOBOA-
CTBO MOFJIO B AanbHeWweM NpuHMMaTb 0O0CHOBaHHbIE peLleHusl Mo BbIOOPY NPOEKTOB, NPW NMOMOLLMN KOTO-
pbix 0TOBpaHHbIE BO3MOXHOCTM MOMNK Obl ObITb BONMOLEHBI B MPENMYLLECTBA.

B0O3MOXXHOCTM MOryT COOTBETCTBOBATb, B YACTHOCTU, HOBbIM MOTPEOHOCTAM pbIHKA, TEKYLLUM NOTpeb-
HOCTSIM OpraHm3auum unu HoBbiM TpeboBaHusIM 3akoHogaTenbcTBa. OLEHKY BO3MOXHOCTEN NPOBOAAT MpU
MOMOLLM KOMMSIEKCA MEepONpUATUA, HanpaBreHHbIX Ha nonyyeHne hopmManbHOro paspelleHuss Ha Havano
HOBOrO MpoekTa. B opraHusaumm onpeaensaioT n Ha3Ha4valT KypaTopa (CnoHcopa) NpoeKTa, OTBETCTBEHHOIO
3a JOCTWKEHME Liernen n peannsauuio BbIro4 OT MpoeKTa.

BbisiBNEHHbIE Leny 1 NnpenMyLLecTsa, NpeAcTaBreHHbIe, HAaNpMMep, B BUAE 3KOHOMUYECKOro 060CHO-
BaHUS, MOryT BbITb NCMOMb30BaHbl 4511 000CHOBaHWA MHBECTULMIA B MPOEKT, U ANS PaHXMPOBaHUSA BO3MOX-
HocTel. Llenb o6oCHOBaHWsSi COCTOMT B MOMy4YeHWM MOAAEPXKKM PYKOBOACTBA M 000OpPEHUN MHBECTUUUA B
BblOpaHHbIE NPOEKTHI.

B npovecce oLeHKM MOXET MCNOoNb30BaTbCst MHOXECTBO KPUTEPUEB, B TOM YMCIE METOAbI OLLEHKN UH-
BECTMUUNA, N Ka4yeCTBEHHbIE KpUTEpPUM, Takue, kak COOTBETCTBME CTpaTeruu, couuanbHoe BO3OeNCcTBuE U
BO3JENCTBME Ha OKpyXatoLlyto cpeay. Kputepum MoryT oTnmyaTbCsi B 3aBUCUMOCTU OT NMPOEKTa.

3.4.3 U3BneyeHue BbIroq

M3BneyeHne BbIrog sBnsieTcst 0693aHHOCTLIO PYKOBOACTBA OpraHvM3aunn-3akas4vvka, KotTopoe B COOT-
BETCTBMM CO CTpaTerMen opraHuM3auuy MOXeT MCNoNb30BaThb OIS 3TOM 3adaun pesynbTaTthl NpoekTa. Pyko-
BOAMTENb NPOEKTa AOMMKEH YYUTbIBATb BbIFOA4bl MPOEKTa U CNOCOOblI UX M3BMEYEHUS, MOCKOSMbKY Ha NpoTs-
YKEHUM XXM3HEHHOTO LMK NPOEKTa OHW BIIMSIKOT HA MPUHSATUE YNPaBEHYECKUX PELLEHWIA.

3.5 BHelwHAA cpeaa npoekTa

3.5.1 O6wme nonoxeHus

BHewHasa cpefa (BHeLWHME YCMOBUS, OKPY)XEHME) NMpoekTa MOXET BMUATb Ha MPOLECC BbINOMHEHUS
NnpoekKTa u JoCTKeHne ero Lenen. NMpoekTHasi KoMaH4a OOJPKHA YYUThIBaTh cnegyowmne akTopsl:

- BHelwHue ¢akTopbl, B TOM 4uCle couMarnbHO-3KOHOMMUYECKUE, reorpaduyeckue, NonUTUYECKME,
HOPMaTUBHbIE, TEXHOMNOTMYECKNE U IKOSOTNYECKME;

- (pakTopbl BHYTPU OpraHn3aumm, HanpuMep — cTpaTernio, TEXHOMOINI0, YPOBEHb 3PESIOCTU NMPOEKT-
HOro MEeHe)XMeHTa, AOCTYMHOCTb PECYPCOB, CTPYKTYPY Y BHYTPEHHIOK KYNbTYpYy OpraHvM3auum.

3.5.2 PakTOpbl BHELIHEro AN opraHM3auumn OKpyXXeHus

dakTopbl BHELUHErO AN OpraHM3auun OKPYXXEHWUs MOryT BNWUSITb Ha BbINOSIHEHUE MpOeKTa 3a cyeT
YCTaHOBMEHUS AOMOSTHUTENbHbLIX OFPAaHNYEHUIA UNN PUCKOB. HECMOTPS Ha TO YTO AaHHblE DAKTOPbI HE MOTYT
KOHTPONMpPOBAaTbCS PYKOBOOUTENSAMU NPOEKTOB MX HEOOXOANMO YYUTLIBATD.

3.5.3 dakTophl B paMKax opraHusauuu

3.5.3.1 O6wwme nonoxeHus

MpoekTbl, Kak NpaBWmO, BLINOMHAOTCS BHYTPU OpraHvM3auuny, B KOTOPOW OCYLLECTBAAKTCA U Apyrne
BUAbI OeATeNbHOCTU. B 3TOM cnydae mexay NpoekToM 1 ero okpyeHmem (BHELLHeN cpefon), npoueaypamm
OM3HEeC-NNaHMPOBaHNST U MPON3BOACTBEHHON AEATENbHOCTLIO CYLLECTBYKOT OMNPELENEHHbIE B3aVMOCBSA3M.
[o npoekTa n Nocrne nNpoekTa MOryT BbINOMHATLCS Takne BuAbl paboT, kak NoAroToBKa 3KOHOMUYECKOrO
060CHOBaHWs, aHan13 peanM3yeMoCTU NMPOEKTa, a Takke Nepexos K Npom3BoAcTBY. [1poekTbl MOryT BXOAUTb
B COCTaB nporpamMmm u noptdpenen npoektoB. OTHOLEHUS MeXay NpoekTamu, nopTdensamm n nporpammMmamm
nokasaHbl Ha pUCyHke 3.
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PucyHok 3 — lMpoekTbl, nporpaMmMbl 1 NOPTEnn NpoeKkToB

3.5.3.2 YnpasneHue noptdenem npoekTos

MopTdens NpoekToB npeacTaBnsgeT cobOn COBOKYNHOCTb MPOrpaMm, MPOEKTOB M APYrMx BUAOB Aes-
TenbHOCTU, 06beAMHEHHbIX Ans obecnevyeHns adeKTUBHOrO yrnpaBrneHus, HauerneHHoro Ha AOCTUXeHue
cTpaTermyeckux Lenewn opraHnsauun. YnpasneHue noptdenem npoekToB — 3TO LEeHTpann3oBaHHoe yrnpas-
NeHne OOHUM UMM HECKOMNbKMMU MOPTAENSAMU NPOEKTOB, B pamMKax KOTOPbIX MPOBOAUTCA MAEHTUMKALMS,
paHXunpoBaHue, YTBEPXAEHNE, PYKOBOACTBO M KOHTPOSb peanu3auum NpoekToB, NporpamMmm 1M Apyrux BUAOB
[AEATENbHOCTU, OCYLLECTBNSEMOE AN AOCTUXEHNS KOHKPETHBIX CTPaTErM4yeckmx Lenen.

MaeHTndukaumio BO3MOXHOCTEW, OTOOP, YTBEPKAEHNE NMPOEKTOB U ynpaBfeHne UMM MOXHO MpPOBO-
AWTb NPU NOMOLLM CUCTEMBI YpaBneHus NopTdensMmu NnpoeKToB.

3.5.3.3 YnpaBneHue nporpaMmmMmon

Mporpamma — 3TO rpynna B3aMMOCBSA3aHHbIX NPOEKTOB 1 ApYrux paboT, cormacoBaHHbIX CO cTpaTern-
YeCKMMU LensiMyM opraHusaumun. YnpasneHne nporpammon nogpasymeBaeT LEeHTPann3oBaHHY U CKOOpAau-
HUPOBAHHYIO OEATENbHOCTb, HAMPaBMEHHYH0 Ha AOCTUXKEHME NOCTaBMNEHHbIX Lenen.

3.6 PykoBoacTBO (KOpnopaTtMBHOE yrnpaBrieHUe) npoekTamm

PyKkoBOACTBO — 3TO COBOKYMHOCTb MPUHLIMMOB (OCHOBOMONaratLlas CTpykTypa), B COOTBETCTBUM C KO-
TOPbIMW HAMPaBMSIETCA U KOHTPONMPYETCH OEATENbHOCTL OpraHv3auun. PyKOBOACTBO NPOEKTaMW KacaeTcs
TEX acrneKToB PyKOBOACTBA OpraHun3aLumeit, KOTopble OTHOCATCS HEMOCPEACTBEHHO K MPOEKTHOM AEATENBHOCTY.

PykoBOOCTBO NMPOEKTaMUN OXBaTbIBAET TakMe BOMPOChHI, KakK:

- onpegeneHne CTPYKTypbl yNpaBreHuss;
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- onpeaerneHve NPMMEHSIEMbIX PYKOBOASILLMX YCTaHOBOK, NMPOLIECCOB U METOAOB;

- rpaH1Lbl MOJTHOMOYMIA MPU NPUHATUN PELLEHUI;

- OTBETCTBEHHOCTb M MOAOTYETHOCTb 3aNHTEPECOBAHHBIX NNL;

- cnocobbl B3aMMOAEWCTBUS, Takne Kak NpedoCTaBrieHMe OTYETHOCTM M 3ckanauusi npobrem wmm
PVICKOB.

OTBETCTBEHHOCTb 3a obecrieyeHne Haanexallero pykoBoAcTBa NpoekTaMmyn obblYHO Bo3naraeTcs Ha
KypaTtopa (CnoHcopa) Unv pykoBOASLLMIA KOMUTET NpoekKTa.

3.7 npoeKTbl n onepaunoHHasa oeATeNnbHOCTb

MpOEKTHBIN MEHEMKMEHT COrnacyeTcs ¢ obLMMKU NpUHUMNaMU BefdeHus Gu3Heca U OCyLLEeCTBIEHNS
YNpaBieHUsi, HO OT/IMYaETCs OT yrpaBfieHNsi NPOU3BOACTBEHHOW AEATENbHOCTHI0 BCIeACTBNE BPEMEHHOTO
XapaKkTepa 1 YHUKanbHOWM Npupoabl MPOEKToB.

OpraHu3zaummn ocyLLEeCTBAIOT CBOKO AESATENbHOCTb AJSt AOCTWKEHUS! KOHKPETHBIX Lenei. OBbluHO pa-
6OTbl, BbINOMHSAEMbIE B OpraHM3aumun, OTHOCAT B0 K onepauvoHHOW AeATenbHOCTU, NGO K MpoeKTaM.
Onepaunu 1 NPOeKTbl OTNINYAOTCA B OCHOBHOM CrieayHoLLMM:

- onepaumu BbIMOSHSAKTCA OTHOCUTENbHO CTAOMINbHBIMK KOMaHAaMW UCTIONHUTENEN B XO4€ MOCTOSH-
HbIX 1 MOBTOPSIIOLLMXCSA MPOLECCOB, OHWN 06ecrneynmBaloT NOCTOSIHHOE (PYHKLMOHMPOBaHME OpraHn3aLUnuy;

- NMPOEKTbI BbIMOJIHATCA BPEMEHHbIMU KOMaHAaMu, He SIBMISIOTCS MOBTOPSIOLWMMUCA M HanpaBeHbl
Ha MoJly4eHne yHUKasrbHbIX Pe3ynbTaToB.

3.8 3anHTepecoBaHHbIe N1ua U opraHu3aLMoHHasi CTPYKTypa npoeKkTa

[ns ycnewHon peanusauuun npoekta cregyeT AOCTaTOYHO MoApoBHO onucaTb COCTaB 3auMHTEpPeco-
BaHHbIX NUL, (CTOPOH), BKIlOYasi ero opraHM3aunoHHy CTpYKTypy. TpebyeTca onpeaenuTb ponu U 30Hbl OT-
BETCTBEHHOCTU 3aMHTEPECOBaHHbIX NUL, a Takke AOHEeCTM MX OO0 OPYrUX YY4acTHUKOB MpoeKkTa B COOTBET-
CTBUM C LENsSIMM NMpoeKTa W opraHusauuy B Lenom. CoCcTaB OCHOBHbIX 3aMHTEPECOBaHHbLIX NUL MpoekTa
NpeacTaBrieH Ha pUcyHke 4.

YnpaBneHve B3aMMOAENCTBMEM 3aHTEPECOBaHHbIX NULL B pamMKax NpoeKTa oCyLecTBrsieTcs npy no-
MOLLIM NPOLECCOB NMPOEKTHOrO MeHeQ)KMeHTa, OnMcaHHbIX B pasgene 4.

OpraHu3zaunoHHas CTpyKTypa NpoekTa — 3TO BPeMeHHasi CTPYKTypa, BKroyarowas B cebsi NpoeKkTHble
ponu, onvucaHue 30H OTBETCTBEHHOCTW, a Takke YPOBHEWN WM rpaHuL, MOSTHOMOYWIA, KOTOpble OOMKHbI ObITb
YeTKo onpeaerneHbl U JoBedeHbl 10 CBeAeHUs1 BCeX 3aMHTepecoBaHHbIX MWL, NpoekTa. B coctaB opraHusa-
LIMOHHOW CTPYKTYPbl MPOEKTa MOTYT BXOOUTb:!

- pykoBoaMTenb npoekTa, obecneunBatoLLmii obLee pyKOBOACTBO M yrpaBreHue paboTamu npoekTa u
OTBeYaeT 3a MosyyeHre pe3ynbTaToB NPoeKTa;

- KoMaHaa NPOEeKTHOro MeHedkMeHTa (HeoGs3aTesbHbI ANIEMEHT), KOTopasi MOMOraeT PyKOBOAUTESTIO
MpoeKTa B OCYLLECTBIEHNM OGLLEro pykoBOACTBaA U yrnpaeneHus paboTaMu/onepauusamiu npoekTa, Hanpas-
NEHHbIMW Ha MNosyYyeHne pe3ynbTaToB NPOEkKTa;

- NPOEKTHas KoMaHza, KoTopasi BbINONHAET paboThl MPoeKTa.

[N pykoBoACTBa NPOEKTOM Ha YPOBHE opraHu3aummn MoryT ObiTb onpeaeneHsb:

- KypaTtop (CMoHCOp), KOTOPbIVA CaHKLMOHMPYET Havyano npoekTa U UCToNb30BaHne pecypcoB, Cnocob-
CTBYET YCMELLHON peanvaauum Nnpoekta u obecneynBaeT ero nogaepxky. Kypatop npvHuMaeT yrnpasneHye-
CKMe peLLeHUs BbICLIEro YPOBHSA M paspeluaeT Te nNpobnemMbl U KOHMMKTLI, KOTOpble He MOryT ObiTb peLue-
Hbl CMNaMK1 PYKOBOAWUTENS NPOEKTa;

- PYKOBOAALWMIA KOMUTET UMM COBEeT NpoekTa (HeobsA3aTenbHblii 3NEMEHT), KOTOPbI y4acTByeT B
ynpaBreHUn NPOeKTOM, BblaBasi AUPEKTUBHbIE YKasaHusl.
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PucyHok 4 — 3anHTepecoBaHHbIe CTOPOHbI NpoekTa

Ha pucyHke 4 Takke nokasaHbl OMNONHATENbHbIE 3aMHTEPECOBaHHbIE CTOPOHbI, B YACTHOCTY:

- 3aKasuyuK Unu NpeacTaBUTENb 3aKkasdvka, onpeaensaLmin TpeGoBaHUa K NPOEKTY 1 OTBeYaloLWwuii 3a
npuemKy pesynbTaToB NPOEKTa;

- nocTaBLWKN, oBecrneynBaoLLme NPOeKT pecypcamu;

- obUC ynpaBneHns NPOEKTOM, BbIMOMHAIOLLMIA LUMPOKWIA CnekTp paboT Nno NpoeKTHOMY MeHedKMeH-
Ty, BKINoYas cobCTBEHHO ynpaBneHne, obyvyeHne MeTodam M cpeacTBam NPOEKTHOr0 MEHEMKMEHTa, a Tak-
Xe NnaHnpoBaHne N KOHTPOJb NpPoekKTa.
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3.9 KomneTeHUus nepcoHana npoekrta

Ons obecneyeHunst SCpCpeKTVIBHOFO NPOEKTHOIoO MEeHeXKMEHTa TpeGyI-OTCFI nogn, obnagarowme 3HaHu-
AMU NMpoueccoB U NPUHUMMNOB MPOEKTHOIo MEeHepKMEeHTa. Heobxogumo MOTUBMPOBATb NepcoHall NpoekTa
pa3BuBatb U AEMOHCTpPMUpOBaTb AaHHblIE I'IpO(beCCVIOHaJ'IbeIe HaBbIKN C TEM, YTOObI pewaTtb 3agayun npoek-
Ta n gocturatb ero Lenewn.

B cocTas I'IpOGKTHOIZ KOMaHObl OO0JTKHbl BXOAUTb KOMNETEeHTHbIE cneunanncTbl, ymeruwine npuMeHAaTb
CBOW 3HAHUA N HaBblKM ONA OOCTUXXEHUA pe3ynbTaToOB NpPOEKTa. CYLLI,ECTBOBaHI/Ie p83ﬂl/l'-|l/|l7| mMexay Heobxo-
ANMbIMU N UMELLMMNCA HaBblKaMW MOXET ABJIIATbCA MCTOYHUKOM PUCKa NMpOoeKTa u Tpe6yeT NPUHATNA CO-
OTBETCTBYIOLLNX MEP.

MoxxHo BblgennTb cneagywuime Kkateropum KOMMNeTeHumMIi B obnactu NMPOEKTHOIoO MEHEXXMEHTA:

- TEXHN4YEeCKne 3HaHnA N HaBblKK1, NMO3BOJIAKOLLNE OCYLLECTBIIATE CUCTEMHOE YyrnpaBJieHNE NpPOeKToM, B
TOM 4UCIie€ 3HaHUA O TEPMUHOJIOTMK, NpUHUMMNAaxX U npoueccax NpPoeKkTHOro MeHeaXMeHTa, npmBegeHHblie B
HacTodllem CTaHgapTe;

- noBeageH4yeckne KkomMmneteHuun, onpegendmoune CnocobHOCTb pykoBoauTend CTPOUTb OTHOLLUEHUA C
y4aCTHUKaMKn NpoekKTa,

- KOHTEKCTHble KOMNeTeHUun, CBA3aHHble C ynpaBJieHUEM NPOEKTOM B paMKax OﬂpeﬂeﬂeHHOVI Oopra-
HU3aLMOHHOM cpenbl N BHELLUHEro OKpyXeHUA.

[NoBbILEeHNE KOMMNETEHTHOCTU CMELManmMcToB MOXET OCyWwleCTBNATLCA NOCpeaCcTBOM TPEHUHIoB, KO-
Y4YunHra n HactaBHM4eCTBa, NpPpoBOANMbIX B paMKax opraHun3aunm nnn 3a ee npeaenamMmn.

3.10 XKu3HeHHbIN UMK NpoeKTa

MpoekTbl, kKak NpaBuno, noapasgensoT Ha dasbl, COCTaB U CoAEPKaHWE KOTOPbIX onpeaensieTcs no-
TpebHOCTAMUN ynpaBneHus u KoHTpons. Pasbl KU3HEHHOrO LUKNIa BbIMNOMHAKT B NOMMYEcKor nocriegoBa-
TENbHOCTU, UMEIOLLLEN HAYaro M OKOHYaHMe, N UCNONb3YIOT BXOAHbIE AaHHbIE OIS NONyYEeHUs1 pe3ynbTaToB.
Onsa apdeKTMBHOIO MPOEKTHOrO MEHeMXXMEHTa Ha NMPOTSXKEHWM BCErO €ro XM3HEeHHOro UMKIa, B pamkax
Kakgon cpasbl criegyeT BbINOMHUTL onpeaerieHHbI Habop aencTBuiA. Pasbl NO3BONAKOT pas3aenvTb NPOeKkT
Ha HEeCKOmNbKO 000COGMEHHO yMNpaBnseMbIX 3MEMEHTOB, COBOKYMHOCTb KOTOPbIX COCTaBMSET >KWU3HEHHbIN
LMKIT NpOEKTa.

KW3HEHHBIN LMKN NpOoeKTa OXBaTbiBAET NEPMOS BPEMEHM OT Hayana nNpoekTa 4O ero NnaHoBOro OKOH-
YaHUs UM JOCPOYHOro NpekpalleHns. MpaHmuammn gas XXM3HEHHOTO LMKIa NpoeKTa 0ObIYHO SIBNAOTCA TOY-
KV MPUHSITUSA peLUeHMIN, COCTaB KOTOPbIX MOXET 3aBMCETb OT OPraHM3aLNOHHOIO OKPYXKEHWSI NpoekTa. TOYKM
NPUHATUSA peLleHnin obreryalT pyKoBOACTBO NMPOEKTOM. Ha MOMEHT OKOHYaHus nocrnegHen dasbl XU3HEH-
HOrO LUKna NpoekTa JOIMKHbI ObITb MOMyYeHbl BCe pe3yrnbTaThbl.

B uensx meHemKMeHTa MpoeKTa Ha NPOTSXKEHWM €ro XXM3HEHHOTO LMKa MPOLECChl NMPOEKTHOrO Me-
He)KMeHTa AOMKHbI MCNONb30BaTbCA Kak AN MpoekTa B LIENOM, TaK U AN ero oTAenbHbIX a3 KomaHaom
NpoeKTa Unn NoanpoeKToB.

3.11 MpoeKTHbIe orpaHUYeHus

CyllecTByeT HECKONbKO TUMOB OrpaHWYeHuin 1, NMOCKOSbKY OrpaHWYeHusl 4acTo SIBMSOTCS B3auMo3a-
BMCUMbIMMW, MEHEXep NpoeKTa AormkeH cobnodaTbe GanaHc Mexay pasnuyHbIMU orpaHnyeHnaMu. Pesynb-
TaTbl NPOEKTa JOJKHbI COOTBETCTBOBaTb NpeabsaBnsieMbiM TpeboBaHWUsAM, U AOSKHbI ObiTh YBSI3aHbl C yCTa-
HOBIMEHHbLIMWU OrpaHUYeHNAMI, KacaloLWUMNCA CodepXXaHUa NpoekTa, kadecTsa, rpaduka u satpart. OrpaHu-
YeHVs1 B3aMMOCBSI3aHbl Tak, YTO M3MEHEHUS OJHOro U3 HUX MOTYT MOBrieYb 3a COBOW U3MEHEHUS OPYIUX.
Takum o6pasom, orpaHUYeHnst MOTYT BNUATb Ha peLLeHUs, MPUHMMaeMble B paMKax NpoLeccoB NMPOeKTHOro
MeHeXMeHTa.

[locTkeHne cornacusi Mexay KroyeBbiMU 3anHTepecoBaHHbIMK NULAMK NPoekTa OTHOCUTENBHO CY-
LLLECTBYIOLLMX OrpaHMYeHNn Co34aeT OCHOBY AN YCNELUHOrO BbINOSIHEHMUS NMPOEKTa.

OrpaHu4yeHuns MoryT GblTb YCTAHOBIEHbI HA pa3fMYHble NapaMeTpbl NPOekTa, Takne Kak:

- ANUTENbLHOCTb UMW LieneBas AaTta OKOHYaHUS NpPoeKTa;

- [OOCTYMHOCTb BlofkeTa NpoekTa;

- [OOCTYMHOCTb TakuUX PECypCoB NPOEKTa, Kak YeroBeyeckne pecypchbl, nnollaan, obopyaosaHve, Ma-
Tepuanbl, MHCTPYMEHTbI U Apyrue pecypckl, HeoGxoanMble AN BbINOMHEHWs NPoekTa B COOTBETCTBUM C CY-
LLLECTBYIOLLMMU TpeboBaHMAMMY;

- bakTopbl, CBA3aHHbIE C 06ecneyeHeM Ge3onacHoOCTM Tpyaa;

- [ONyCTUMbI YpOBEHb pUCKa NpoeKTa;
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- noTeHUMarnbHble counarnbHble N 3KOJIOrM4Yeckne nocrnencTtenda NpPoeKkTa,
- 3aKOHbl, 3aKOHOAAaTEJIbHbIE€ aKTbl U Opyrne pernameHTupyrouwme JOKyMeHThbI.

3.12 B3aumocBA3b npoueccoB un Knrw4eBbIX NOHATUN NMPOEKTHOro MeHegKmMmeHTa

IMpOEeKTHbIA MEHEeIKMEHT OCYLLIECTBISIETCA NOCPEACTBOM peanv3aummn NpoLEecCcoB C UCMOMb30BaHNEM
NMOHATUI (KOHLENTOB) M KOMNETEHUMIA, onncaHHbIxX B 3.1-3.11. Kaxabin npouecc npeactaenset cobon coBo-
KYMHOCTb B3aMMOCBSI3aHHbIX OENCTBUIA M 3agad. [pouecchl NPOEKTHOr0 MeHeQ)KMeHTa OenaTcs Ha Tpu oc-
HOBHbIX TMNa:

- Mpouecchl NPOEKTHONO MEHeMKMEHTA, MPUCYLLME TONbKO NMPOEKTHOMY MEHEKMEHTY U onpeaens-
toLLIME, KaK AOJPKHbI YNPaBnsiTbCA paboThbl NPOEKTa;

- MpoLEeCcChbl CO3a0aHNs NMPOAYKTA, KOTOpbIe He ABNATCA YHUKaNbHbIMU O1151 MPOEKTHOr0 MEHEeHKMEH-
Ta U HanpaereHbl Ha onpeaeneHne TpeboBaHUI 1 co3gaHMe KOHKPETHOro NpoAyKTa, YCrnyrin unm pesynbTa-
Ta. CocTaB Takux NpoLEeccoB 3aBUCUT OT TOrO, KaKOBbl KOHKPETHBIE XXernaemble pe3yrbTaTbl;

- noagepxmBatoimne (obecneunBatoLne) NPoLECChI, HE SIBMSIOLLMNECHA YHUKANbHbIMU ANs1 MPOEKTHOro
MEHePKMEHTa, CNOCOOCTBYOLLME BLINOIHEHNIO MPOLLECCOB MPOEKTHOrO MEHEeAKMEHTa C TOYKM 3PEeHMs Io-
rMCTUKN, MHAHCOB, ByxranTepckoro y4yeta n obecneveHms 6e3onacHOCTH.

Hactoswun ctaHgapT onucbiBaeT TOJMbKO MpoLecchbl NPOEKTHOro MeHemkmeHTa. [pu atom cnepyet
OTMETUTb, YTO Ha MPOTSLKEHMUMN XUIHEHHOrO LMKMNa MpoeKkTa Npouecchl, OPUEHTUPOBAHHLIE HA MPOAYKT, U
noaaepXXuBaroLme NpoLEeCcChl 3a4acTylo NepekpbiBalTCA U B3aMMOAEWUCTBYIOT C MpoLeccamMu NPOEKTHOro
MeHe)KMeHTA.

4 lMNMpoueccbl NPOEKTHOro MeHeMKMeHTa

41 anIMeHeHVIe npoueccoB NMNPOEKTHOro MeHegXXKMeHTa

Hactosiwun ctaHgapT onpegensieT coctaB NPOLLECCOB NPOEKTHOr0 MEHEMKMEHTA, KOTOPblE PEKOMEH-
ayeTcst NPUMEHSITb Ha NPOTSPKEHUN NPOEKTa B LIENOM M/UIN Ha NPOTSPKEHUM ero oTaenbHbIX das. MNMpouecchl
NPOEKTHOIO MEHEeMKMEHTa MOryT NPUMEHATLCSA B N0OON opraHusaunn. MNpoekTHbIN MeHemKMeHT TpebyeT
BbICOKOW COrflacoBaHHOCTU W, criedoBaTeNbHO, AN obecneyeHns ycnexa npoekra Heobxoaumo, YTobbl Ans
KaXkgoro M3 UcCnonb3yemblx NpoLeccoB Obin obecneyvyeHbl B3aMMOCBSI3N C ApYrMMKn npoueccamu. ns non-
HOro onpeaeneHnsi N yooBneTBOPeHUst TpeboBaHWIA 3aMHTEPECOBAHHBLIX CTOPOH U LOCTMXXEHMS COrnalleHns
OTHOCUTENBHO Liefe NpoekTa MoXeT NoTpeboBaTbCs NOBTOPEHNE OTAENbHbIX NPOLIECCOB.

PykoBoanTensim NpoeKkToB M APYrMM 3aMHTEPEeCcOBaHHbIM NULAM PEKOMEHOYeTCsl BHMMAaTElbHO U3Y-
YNTb NPOLIECCHI, ONMNCaHHbIe B Noapasgene 4.3 HacTOsLWEro cTaHaapTa, U NPUMEHSITb UX OOIMKHBIM 0bpa3om
Ans peanusaumm noTpebHOCTe NPOEKTOB U opraHM3auunii.

OnucaHHble B nogpasgene 4.3 npouecchl He A0MKHbI NPUMEHATLCS 6€3 M3MEHEHU KO BCEM NMPOeKTam
unun pasam XU3HEHHOIO LMKNa npoekTa. PykoBoauTenb JOMKEH KOPPEKTUPOBaTbL COCTaB MPOLLECCOB yrpaB-
NEHNS KOHKPETHBLIM MPOEKTOM Mnn da3on, oTbmnpas noaxoasilimne Npouecchl U yCnoBus ux peanusauuun. Ta-
Kas aganTaums OOJPKHA BbIMOSHATLCSA B COOTBETCTBUM C CYLLIECTBYIOLLMMM NOMNMTUKAMM OpraHu3aLmn.

[ns ycnewHon peanuaaumm Nnpoekta HeoOXoAMMO BbINOMHUTL Crieayowmne AeNCTBUS:

- BblOpaTb U3 nepeyHsi, NpeAcTaBneHHOro B noapasgene 4.3, Te nNpouecchl, KoTopble HeobxoauMbl
ONS OOCTUXKEHNS Lienei NPoeKTa;

- MCMONb30BaTb OMpedeneHHbI NOAXo4 K (DOPMMPOBAHMIO U U3MEHEHUIO TPebOoBaHMN K MPOAYKTY
NnpoekTa 1 NNaHoB ANA OOCTWKEHUS Lenen NpoekTa 1 yOoBNeTBOPEHNsI MpeabsBnseMbIX K MPOeKTy Tpebo-
BaHWUN;

- y4ecTb TpeboBaHMsA CNoOHCOpa NPOEKTa, 3aKas4dvka 1 ApYrux 3anHTepecoBaHHbIX NULL;

- onpeaenuTb rpaHuLbl CoAepXaHns NpoeKkTa U ynpaensTb MM B npefenax, onpegensiemMblx orpaHu-
YeHusAMU, Ansi NoNy4YeHnst pe3ynbTaToB MPOEKTa, y4MTbIBasi PUCKM NPoOeKTa U NoTpebHOCTM B pecypcax;

- obecneumBaTb MCMNOJIHEHME 00A3aTENLCTB BCEMU YYaCTHUKAMU NPOEKTa, BKIOYAsA 3aKkasyuka u Ky-
paTopa npoekTa.

HacTtosilwmn ctaHgapT ONUCLIBAET CYTb NMPOLECCOB NMPOEKTHONO MEHEOXXMEHTA B KOHTEKCTE LiENen, Ko-
TOPbIM OHW CRNYXaT, UHTErpaLMm NpoLLeccoB, B3aMMOLENCTBMSA B pamKax MpOLEcCOB, OCHOBHLIX BXOL4OB U
BbIXxodoB. Pagu KpaTKkocTu B JaHHOM cTaHAapTe He npuBedeHbl UCTOMHUKM BCEX OCHOBHbLIX MCXOOHbIX AaH-
HbIX U Ha3Ha4YeHne OCHOBHbIX BbIXOAHbIX AaHHbIX.

10



rocT P NCO 21500—2014

4.2 YnpaBneH4yecKkue n npeaMeTHbIe rpynnbl NpoLeccoB

4.2.1 O6wwue nonoxeHus

Mpouecchbl NPOEKTHOrO MeHeKMEHTa MOXHO KrnaccuduumupoBaTtb AByMS criocobamu, Kak npuHagne-
Xalume K onpeaeneHHbIM rpyrnamM NpoLEecCOoB C TOYKN 3pEHUsT MPOEKTHOro MeHedkMeHTa (cM. 4.2.2) nnm kK
rpynnam, noCTPOEHHbIM Ha NPUHAAMEXHOCTU K onpeneneHHoMy npeameTty ynpasneHus (cm. 4.2.3). O6a
noaxoda oTpaxeHbl B Tabnuue 1. OnucaHue oTAenbHbIX NpoueccoB npuseaeHo B nogpasgene 4.3. MNpo-
uecc oTobpaxkaeTcsi B COCTaBe TOM ynpaBreH4Yeckon U npeaMeTHOM rpyrnbl, K KOTOPO OTHOCUTCS OCHOBHast
4YacTb CBA3AHHOWN C NPOLIECCOM AEATENbHOCTMY.

Tabnwuya 1 — Knaccudukaumsa npoLeccoB NMPOEKTHOrO MEHEAXXMEHTA NO yNpaBneHYeCKUM 1 NpegMeTHbIM rpyn-
nam
MpegmeTtHas rpyn- YnpasneHyeckas rpynna
na WHnuumposaHve MnannposaHve WcnonHenne KoHTponb 3aBepLueHve
WHTerpauusa 4.3.2 Paspabot- | 4.3.3 Paspabotka | 4.3.4 Pyko- | 4.3.5 KoHTponb | 4.3.7 3aBepLue-
Ka YcTaBa npo- | NnaHoB NpoekTa BOACTBO MpO- | MPOEKTHOM  fges- | Hue npoekTa
eKTa eKTHOW  pJes- | TenbHOCTH unu gasbl
TENbHOCTbIO 4.3.6 KoHtpomnb | 4.3.8 CoxpaHe-
N3MEHEHUN HMe HaKomnmneH-
HOro onbiTa
3auHTtepecoBaH- | 4.3.9 Onpepgene- 4.3.10 Pyko-
Hble CTOPOHbI HWe cocTaBa BOACTBO 3auH-
3anHTEpecoBaH- TepecoBaH-
HbIX Ny, HbIMWM NUuaMn
npoekTa
CopepxaHue 4.3.11 Onpegene- 4.3.14 Ynpasne-
HVe copepxaHust HVe copepXaHu-
4.3.12 Onpege- €M npoekTa
neHne CTPYKTypbl
AEeKoMMo3nLum
pabot WBS
4.3.13 Onpepge-
nexve pa-
6oT/onepauui
Pecypchl 4315 ®opmu- | 4.3.16 Ouenrka | 4.3.18 Passu- | 4.3.19 ¥Ynpasne-
poOBaHME KOMaH- | pecypcoB MpoekTa | TMe KOMaHAbl | HMe  pecypcamu
Obl NpoekTa 4.3.17 Onpepe- | npoekTa npoekTta
NeHne opraHusa- 4.3.20 Ynpasne-
LMOHHOW CTPYKTY- Hune KOMaHgomn
pbl NpoekTa npoekTa
Cpoku 4.3.21 Onpegene- 4.3.24 KoHTpornb
HMe nocneposa- pacnucaHus
TenbHOCTM paboT
4.3.22 OueHka
ANUTENBHOCTU
pabot
4.3.23 Paspabort-
Ka pacnucaHus
CroumocTb 4.3.25 OueHka 4.3.27 KoHTponb
3arpar 3arpar
4.3.26 Cocrtasne-
Hue GroaxeTta
Pwuckn 4.3.28 NpeHtudum- | 4.3.30 Pearn- | 4.3.31 Ynpaene-
KaLuMs pUCKOB poBaHME  Ha | HMEe puckamm
4.3.29 OueHka | pucku
puckoB
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OkoHyaHue mabnuuysi 1

MpeaomeTtHas rpyn- YnpasneHyeckas rpynna
na
WHnuumposaHve MnannposaHve McnonHenne KoHTponb 3aBepLueHve

KauecTBo 4.3.32 TMMnanupo- | 4.3.33 O6ec- | 4.3.34 KoHTponb

BaHWe KayecTBa neyeHve kaye- | kavecTsa

cTBa

3akynku 4.3.35 T[nanupo- | 4.3.36 Bbibop | 4.3.37 Ynpasne-

BaHWe 3aKyrnoK NMOCTaBLUMUKOB HMe KOHTpakTamu
KommyHukaumm 4.3.38 Tnanupo- | 4.3.39 Pac- | 4.3.40 Ynpasne-

BaHWE KOMMYHW- | MPOCTPaHEHWEe | HMEe KOMMYHWKa-

Kauunm WHopmaLmm UmMsMun
Mpnmevyanne — B Tabnuue npouecchl NnepeyncrneHbl He B XpOHOMornyeckom nopsake. faHHasa tabnuua npu-
Be[eHa ONng yKkaszaHus CBA3WM MexXay NPeAMETHLIMW U yNpaBneHYeCKMMU rpynnamu.

4.2.2 YnpaBrneH4YecKue rpynnbl NnpoLeccoB

4.2.2.1 O6Lwme nonoxeHus

Kaxgasi ynpaBneH4yeckasi rpynna cogepXXuT NpoLecchl, KOTOpble MOTYT OTHOCUTBLCS K NTFODOMY NpoeKTy
unu cdase npoekta. ATW NPOLIECCHI, HA3HAYEHNE N ONMUCaHME KOTOPbIX, @ TAKKe BXOLAHbIE U BbIXOAHbIE AaH-
Hble NpMBOAATCS B nogpasgerne 4.3, ABnsoTcs B3anMo3aBUCMMbIMU. [Tpouecchl He 3aBUCAT OT MPUKNagHon
obracTv unu KoOHKpPeTHOW oTpacnu. B npunoxeHun A nokasaHbl B3anMOCBA3N MeXAY OTAENbHbIMU NpoLec-
CaMu B pamKax ynpaBlieHYEeCKMX FPYMn C yka3aHWeM NPUBSA3KN NPOLLECCOB K NpegMETHbIM rpyrnnam, onucaH-
HbIM B 4.2.3 HacTosLLero ctaHgapra.

MpunoxeHne A oTobpaxaeT He BCe BO3MOXHbIE B3aMIMOCBA3M NPOLIECCOB YNpaBlieHns, @ TONbKO OHY
13 BO3MOXHbIX NOrMYECKMX nocregoBaTenbHocTen. Kaxabii M3 npoLeccoB MOXET BbIMOMHATLCA HEOOHO-
KpaTHO.

4.2.2.2 'pynna npoueccoB NHNLNMPOBAHUS

Mpouecchbl MHULMMPOBAHUS MPUMEHSIIOT ANs TOro, 4Todbl HavaTb hady MpoekTa MM cam MpPOEKT,
onpefenuTb Ha3Ha4YeHne NpoekTa unu ero gasbl, chopmMynmMpoBaTh 3ag4a4vm U NPegoCTaBUTb PYKOBOAUTENIO
npoekTa NofIHOMOo4YMSA NPOAOIPKaTh padboThl MO MPOEKTY.

4.2.2.3 N'pynna npoueccoB nNnaHMpoBaHUA

Mpouecchbl NNaHMpoBaHWA NPUMEHSIOT AN AeTanbHOro NiaHMpoBaHWs NpoekTa n hopmmnpoBaHus 6a-
30BOrO MfiaHa, B COOTBETCTBUM C KOTOPbIM OyAyT BbINOSIHEHLI pabOThbl MPOEKTA M OTHOCUTENIBHO KOTOPOro
OyaeT NnpoBeAeHa OLEeHKa UCMOSTHEHUS.

4.2.2.4 'pynna npoueccoB UCMOSNTHEHNS

Mpouecchbl MCNONHEHUS NPUMEHSOT ANA peanusauummn paboT no ynpaeneHuto NnpoektoM, obecneyvmBa-
HOLLMX NOSNy4YEeHUE pe3ynbTaToB NPOeKTa B COOTBETCTBUM C NITaHaMMU.

4.2.2.5 'pynna npoueccoB KOHTPOrs

Mpouecchbl KOHTPOMNA NPUMEHSIOT AN OTCMEeXMBaHUS, aHanu3a y perynMpoBaHusa Xo4a BbINOMHEHUS
NpoeKTa, a Takke Ansi OLeHKM 3pdEKTUBHOCTU UCTIONHEHWSI MPOEKTA, BISIBIIEHWUS] TEX 0b6nacTen, B KOTOPbIX
TpebyeTcs NPYMEHEHNE KOPPEKTUPYIOLWMX U Npeaynpexaarolmx 4encTBun, dopMmnpoBaHMs 3anpocoB Ha
N3MeHeHus B MpoekTe (Npy HeobxoamnmMocTu) Anst obecneyeHns JOCTMKEHNS Lenen npoekTa.

4.2.2.6 N'pynna npoueccos 3aBepLUeHnst

Mpouecchl 3aBepLUEHUsI NPUMEHSOT A5 opMaribHOro NpU3HaHUs Toro, YTo hasa UM NPoeKT B Le-
1IOM 3aBepLUEHBI, @ TaKKe AN aHann3a U COOTBETCTBYHOLLLErO MPUMEHEHMUS MOMYYEHHOrO OnbITa.

4.2.2.7 Bsanmogenctsunsa 1 B3anMocBA3N Mexay rpyrnnamMu npoueccoB NPOEKTHONO MeHeKMeHTa

YnpaBneHve NpoekToM criefyeT HauyMHaTb C MPOLECCOB UHULIMMPOBAHNS U 3aKkaH4YMBaTb Npoueccamu
3aBepLUeHnsi. Hannune B3aMMO3aBMCMMOCTU MeXAy npoLeccaMu M3 pasfuyHbIX rpynn 03Ha4vaeT, YTo npo-
LlecCbl KOHTPOISA B3aMOAENCTBYIOT CO BCEMU IpynmnamMu NpoLLECCOB, Kak 3TO NoKa3aHo Ha puUcyHKe 5.

HesaBuncrMMoe n ogHOKpaTHOE BLIMOSHEHWE KaXO0W U3 rpynn NpoLeccoB SIBNSETCA Ype3BblHaliHO pea-
KM cobbITneM.
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Controlling

.L )

Initiating Planning Clnsing
h— ]
Initiating WHuyumnpoBaHue
Planning MnaHvpoBaHue
Controlling KoHTponb
Implementing WcnonHeHne
Closing 3aBepLueHne

PucyHok 5 — B3anmogenctene mexay ynpasnieH4YeCKuMy rpynnamm npoLeccos

"pynnbl NpoLeccoB NPOEKTHONO MEeHeMKMEHTa OObIMHO BOCNPOU3BOAATCA B nNpedenax kaxaon dasbl
npoekTta, cnocobCcTBys AOCTMKEHMIO ero uenen. [pyn 3Tom He BCce 3aBUCUMOCTM MOTyT 6bITb NPUMEHEHbI BO
BCeX npoekTax unu gasax. Ha npaktnke npouecchbl Yalle BCEro BbINOMHATCA NapanienbHo Unu 4acTuyHO

coBnagas apyr ¢ opyrom v B3aumoAenCTBYS B HanpaBreHnsx, KoTopble He NpeAcTaBreHbl Ha pUcyHke 5.

PrcyHok 6 OOnonHSAEeT pUCYHOK 5 1 MNnioCcTpupyeT B3auMOAENCTBUSI MexXay rpynnamy npoLeccoB B
paMKax MpoekTa, BKMoYasi BXOAHbIE M BbIXOAHbIE AaHHble MPOLECCOB B COCTaBe rpynn. 3a UCKMIYeHneM
rpynmnbl MPOLIECCOB KOHTPOSs, OCTarnbHble rPynnbl CBA3aHbl NOCPEACTBOM 3aBUCUMOCTEN, CYLLECTBYHOLLNX
Mexay npoLieccamm, COCTaBMSALLMMM rpynnbl. HECMOTPSA Ha TO YTO Ha puUCyHKe 6 nokasaHbl CBSA3M rpynmbl
NPOLLECCOB KOHTPOMS C APYrUMW rpynnamu, 3Ty rpynny MOXHO paccMmaTpuBaTtbh B KadecTBe 060COGNEHHOMN,
MOCKOMbKY BXOAsILUME B HEe MpoLEecChl UCMONb3YTCA ANS KOHTPOMS NpoekTa B LeNOM M OTAENbHbIX rpymnn

MpOLIECCOB.
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Lessons learned from previous projects OnbIT, NONyYeHHbIV Ha NPeabIAYLLNX NPOeKTax

Risk register MNepeyeHb puckos

Approved changes YTBEpXAeHHbIE N3MEHEHNSA

Progress reports OTy4eTbl O BbINONHEHUN paboT

Lessons leaned Mony4eHHbI onbIT

Project completion reports OT4eTbl 0 3aBepLUEHMMN NpOEKTa

Change requests 3anpocbl Ha U3MeHeHue

Issue log Bobirogbl

Progress data [aHHble 0 xoge paboT

Corrective actions Koppektupytowwme aenctems

Project or phase closure report OTt4eT 0 3aBepLUeHUn npoekTa/dasbl

Labels along arrows Hapnucum Boonb cTpenok

Dotted lines [MyHKTUPHasA NUHKA

Solid lines CnnowwHas nuHus

Key project information KnioueBas nHdopmauusi o npoekte

Information passing between process groups MHdopmauums, nepegatowiasca mexagy rpynnamu npo-
Leccos

Representative inputs and outputs BxogHas u BbixogHasa nHdopmaums

Interactions between process groups BaanmopgencTeus mexay rpynnamu npoueccos

PucyHok 6 — Cxema B3aMMOAENCTBMSA rpynn NpoLeccoB NPOEKTHOro MEHEMKMeHTa

4.2.3 NMpeamMeTHbIe rpynnbl

4.2.3.1 Obwme nonoxeHuns

Kaxgas npegmeTHas rpynna BKIOYaeT NpoLecChl, NPpUMeHMMbIE K NoBOMy NpoekTy unu ase xus-
HEeHHOro uukna npoekTta. B nogpasgene 4.3 HacToswero ctaHgapta NpyMBOAATCSA Leny npoueccos, onvca-
HWSI, @ TaKke OCHOBHbIE UCXOAHbIE N BbIXOAHbIE OaHHbIE AN KaX4oro n3 npoueccos. Npouecchl ABnsATCS
B3auMOCBs3aHHbIMW. [IpeameTHbIe rpynmnbl He 3aBUCAT OT NpuKnagHon obnacTu UM KOHKPETHOW oTpacnw.

B npunoxeHun A npusBegeHbl B3aMMOCBA3M MexXAy OTAENbHbIMW rpynnamu npoLeccoB, ONUCaHHLIMU B
4.2.2 HacTosLero cTaHgapTa, C OTHECEHNEM UX K onpedeneHHbIM NpeaMeTHbIM rpynnam. B npunoxexun A
npeacTaBneH HenomnHbll nepeyeHb B3aUMOAEWCTBUIW npoueccoB. Kaxabii U3 NpoLeccoB MOXET BbIMNosi-
HATbCH HEOOHOKPATHO.

4.2.3.2 NHTerpauus

MpegomeTHas rpynna npoLeccoB ynpaBneHUs UHTerpauMen BKMAYaeT npoueccol, Heobxoanmble Ans
BbISIBMEHWSI, Onpeaenennsi, KoOMbnHMpoBaHus, obbeanMHEHNS, KOOPAUHaLMKN, KOHTPOMS U 3aBepLUeHns pas-
MNNYHBIX NPOLLECCOB U paboT, CBA3aHHbIX C MPOEKTOM.

4.2.3.3 3anHTepecoBaHHble CTOPOHbI

MpegomeTHas rpynna NpoLeccoB, CBA3aHHbIX C 3aMHTEPECOBaHHbIMY NULAMW, BKIIOYaeT NpoLecchl No
BbISIBIIEHNIO BCEX 3aUHTEPECOBAaHHbIX NUL, NPOEKTa U B3aMMOAENCTBUIO C HAMMW, B TOM YKUCIe C KypaToOpoM,
3aKa34yMKkoM v Apyrumu.

4.2.3.4 CopepxaHue

MpegomeTHas rpynna NpoueccoB yrnpaBneHne cogepXXaHmem npoekTa BKIoYaeT npouecckl, obecneyu-
BaloLLMe onpeaerneHne 1 BKIYeHne B NPOEKT TOMbKO Tex paboT v pe3ynbTaToB, KOTOPbIe HEOOXOAMMbI OIS
YCMELUHOrO BbIMOSTHEHWS NPOEKTa.

4.2.3.5 Pecypcebl

MpegomeTHasa rpynna MpouLEeccoB yNpaBreHWs pecypcamMu MpoeKTa BKIYaeT MpOoLecChl, MO3BOSAHO-
wme obecneunTb NPOEKT YernoBeYeCkMY, MaTepuanbHbiMU, MHAPACTPYKTYPHBIMU N UHBIMU pecypcammn Jo-
CTaTOYHbIMM AN AOCTKEHUS NOCTaBMNEHHbIX Lenen.

4.2.3.6 Cpoknu
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MpeameTHasi rpynna NpoLeCcCcoB ynpaBrieHWsi CPOKaMy NMPOEKTa BKIHOYAET MpoLecchl, Heobxoammblie
ONs co3daHus KaneHgapHoro rpaduvka NpoekTa, OTCNeXMBaHUS ero BbINOSIHEHNS U obecneYyeHnss CBOeBpe-
MEHHOTO 3aBepLUEHUS.

4.2.3.7 CtonmocTb

MpeameTHas rpynna NpoLEeCcCOB yrpaBeHNss CTOMMOCTLIO MPOeKTa BKIoYaeT npouecchbl hopMnpoBa-
Hus BrogKeTa, OTCNEXUBAHMSA €ro BbINOMIHEHUS U KOHTPONS 3aTpar.

4.2.3.8 Puckn

MpeameTHas rpynna ynpaerneHUs puckammn npoekTa BKIOYaeT Npouecchl, Heobxoammble Ans WOEeH-
TMdMKaLMN 1 yNpaBreHus yrpo3amm 1 BO3MOXHOCTSIMM.

4.2.3.9 KauectBo

MpeameTHas rpynna npoLeccoB ynpaBreHnsl Ka4eCcTBOM NPOEKTa BKIOYaeT npouecckl, Heobxoammble
ANS NNaHMpoBaHnst U obecnedeHns U KOHTPOIS KavyecTea.

4.2.3.10 3akynku

MpeameTHast rpynna MpoLEeCcCoB yNpaBIieHUs 3aKynkamu rnpoekTa BKIIYaeT npouecchl, TpebyemMble
ONS NaHMpoBaHMsA CHabXeHus, NpuobpeTeHns Nnn nonyYyeHns HeobXxoaMMbIX ANS 3aBepLUEHUs NpoeKTa
NPOAYKTOB, YCINYr U pe3ynbTaToB, a Takke MpOLEecChl yNpaBlieHns B3aMMOOTHOLLEHUSIMUX C NOCTaBLLUMKa-
MU.

4.2.3.11 KommyHukaumm

MpeameTHas rpynna nNpoLeccoB yrnpaBneHUss KOMMYHUKaUUSIMU NPOeKTa BKIOYaeT NpoLecchl, Heob-
XoOumble ONis NNaHUPOBaHUSA N ynpaBrieHUst KOMMYHUKaUUSIMK, a Takke Ansa pacnpocTpaHeHus nHdbopma-
LMK, OTHOCALLENCS K MPOEKTY.

4.3 NMpouecchbl

4.3.1 O6Lume nonoxeHus
B HacTosem nogpasgene Ans Kaxnoro U3 NpoLeccoB NPOEKTHOrO MEHeMKMEHTa OnucaHbl HasHave-
HWe, onucaHune, BXoAHble U BbIXOAHbIE JaHHbIE.

MpumeyaHue — Tabnuubl 2-40 cogepaT TONbKO BXOAHbIE U BbIXOAHbIE AaHHbIe NpoLeccoB 6e3 ykasa-
HWUA MOCneaoBaTeNbHOCTU UX BbIMOMIHEHUA U BaXXHOCTU.

Kaxkablii NpoLecC MOXET NMOBTOPSATLCA ANt KOPPEKTUPOBKM BbIXOAHbLIX AAHHbLIX 4AHHOMO npoLecca.

HekoTopble CBfi3aHHbIe C MPOEKTOM NPOLECChl MOryT peanu3oBbiBaTbCA 3a pamMKkaMu NpoekTa cpej-
CTBaMW OpraHn3aunoHHONM MONUTKKK, NOPTMENs U NporpamMmmbl MPOEKTOB UMK OPYrMX 3N1IEMEHTOB BHELLHEN
cpefnbl MPOoeKTa, Kak 3TO MOKa3aHO Ha PUCYHKe 6.

Mpumep — K makum npoueccam Mo2ym OMHOCUMbLCS MPOYecchl Mo020MO8KU NMEP8UYHO20 MEXHUKO-
3KOHOMUYEeCKO20 060CHO8aHUsl, (hopMUpPOBaHUS UHBECMUUUOHHO20 MpedsioXeHusi, 8bibopa npoekma, ocy-
wecmensieMble 00 Ha4ana HerocpedcmeeHHO NpoekmHol OessmesibHOCMU, @ MakKXxe aHanu3 onbima npeobi-
dyuwjux npoeKkmos.

HecMoTps Ha TO YTO JaHHbIE MEPOMNPUATUA BKNIOYAKOTCHA B paMKU MPOeKTa UM BbIBOAATCH 3@ HUX MO
YCMOTPEHUIO KOHKPETHOW OpraHusauumn, B paMkax HacTOsLero ctaHgapTta npuvHMMaloTCs crnegylolmne fo-
NyLEeHNs:

- MNPOEKT cYMTaeTCs HayaTbiM, eCNM UCMOSMHSIOLWEN OpraHu3auuen 3aBepLueHbl Heobxoanmble opra-
HU3aUNOHHbIE MEPOTNPUATUSA, CAHKLMOHUPYIOLLNE HaYvarno HOBOIO NPOEKTa;

- MPOEKT CYMUTaeTCa 3aBepLUeHHbIM Mocne NPUHATUSA BCEX pe3ynbTaToB opraHusalmen-3aka3qmkom,
nnbo nocrne AO0CPOYHOro MNpekpalleHuUs MpoekTa, Mpu YCroBMM NOLTOTOBKU NMPOEKTHOW AOKYMEHTauuu B
nonHomM obbeMe U BbINOMHEHUS BCex npoueayp opmarnbHOro 3aBepLUeHNs NpoekTa.

lMpouecchl NPOEKTHOro MeHepKMeHTa MpeAcTaBreHbl B CTaHAapTe B BUAEe OTAErbHbIX CYLHOCTEN C
YeTKO onpederneHHbiMu B3anmocBa3dsMu. OOHAKo Ha MpaKTUKE OHW HaknagblBaloTCs APYr Ha Apyra u cu-
CTEMHO B3aMMOLENCTBYIOT cnocobamu, KOTOpble HEBO3MOXHO AeTanbHO onucatb B pasgene 4 HacToswero
ctaHgapTa. O6LenpnsHaHHO, YTO CyLLEeCTBYEeT MHOXECTBO CnocobOB NPOEKTHOr0 MEHeMKMEHTa B 3aBUCU-
MOCTM OT psga dakTtopoB. K Takum daktopam OTHOCATCA Tpebyemble uenu, pucku, maclutab n cpokv npo-
eKTa, OonblT KOMaHAbl, AOCTYMNHOCTb PECypCcoB, Hanuyne UCTOPUYECKOW MHMOPMaLUK, YPOBEHb 3pernocTu
OopraHm3aumm ¢ TOYKM 3pEHUs NMPOEKTHOro MEHEKMEHTA, a Takke TexHnyeckne TpeboBaHus, 3aBucsLLnE OT
oTpacnv 1 NpuKNagHon cepsbl, B KOTOPbIX peanu3yeTcs NpoekT.

4.3.2 Pa3spaboTka yctaBa npoekTa

Llenbto pa3paboTkm ycTaBa nNpoekTa SsBNAeTCs:
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- dhopmanbHOe yTBEpXKAEHME Havana NpoeKkTa nn HoBon dasbl MPOEKTa;

- Ha3HayeHWe pyKOBOAWTENS MPOeEKTa, onpeaeneHne ero OTBETCTBEHHOCTM U MOSTHOMOYNIA;

- AOKYMEHTMpOBaHue noTpebHocTen Ou3Heca, NMOCTaBMEHHbLIX LEeNen, OXMOAeMbIX pPe3ynbTaToB U
3KOHOMMYECKMX NapaMeTpoB NPOEKTa.

YcTaB npoekTa CBS3blBaeT MPOEKT CO CTpaTerndeckumu LensiMv KOMMaHuW, a Takke COOEePXUT WH-
dopmavmio 060 Bcex ycrnoBusix, 0683aTenbcTBax, NpeanonoXeHNsiX U orpaHNYeHnsIX.

OcHoBHbIE BXOAOHbIE M BbIXOAHbIE AaHHble npouecca pa3paboTKkM ycTaBa NpoeKTa npeacTaBfeHbl B
Tabnuue 2.

Tabnwuuya 2 — PaspaboTtka ycTaBa NpoekTa: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxopgHble aaHHble BbixogHble faHHble
TexHnyeckoe 3agaHne Ha NPoeKTHble paboThbl YcTaB npoekta
[Oorosop
OkoHOMM4Yeckoe OOOCHOBaHME UNU  [OOKyMEHTauus
npeaLwecTBYOLWMX a3 >XU3HEHHOTO LMKNa npoekTa

4.3.3 Pas3paboTka nnaHoOB npoekTa

Llenbto pa3paboTkun NPOEKTHbIX NNAHOB SBNAETCA JOKYMEHTUPOBaHWeE criegytoLen nHpopmaumm:

- MOYeMy peanusyeTcs NpoeKT;

- YTO JOIDKHO ObITb BbIMOMHEHO N KEM;

- Kak ByayT peanusoBaHbl 3TU pe3ynbTaThl;

- CKOMbKO 3TO ByaeT CTOUTb;

- KakMM 06pasoM ByayT OCyLLEeCTBNATLCA UCMIOMNHEHNE, KOHTPOSb 1 3aBepLUeHne NpoekTa.

MnaHbl NpoekTa 06bIYHO BKIKYAKOT NflaH NPOEKTa U NiiaH NPOEKTHOro MeHegKMeHTa. DTN NnaHbl Mo-
ryT npeactaBnate cobon oTaenbHble AOKYMEHTLI UMM OHU MOTYT ObiTb 06beANHEHbI B €4MHbIN JOKYMEHT,
HO, HE3aBUCUMO OT TOrO, Kakou BapuaHT BblbpaH, nnaHbl NpoeKTa OOSMKHbI OTpaxaTb MHTEerpaunto cogepxa-
HUSA, CPOKOB, CTOMMOCTM U OPYrMX NpeaMeTHbIX rpynn ynpaBnieHus.

lMnaH NPOEeKTHOro MeHeaAXMeHTa — 3TO AOKYMEHT Unn Habop OOKYMEHTOB, KOTOPLIA onpedenseT cno-
cob peanu3aunm, MOHUTOPWHIa U KOHTPONS npoekTa. [MnaH NpoeKkTHOro MeHemXMeHTa MOXeT OblTb paspa-
©oTaH Ana npoekTa B LenoM Unu s 4acTy npoekta — 3TO MOryT ObiTb BCMOMOraTerbHble MniiaHbl, Takue
KaK nriaH ynpaeneHusi puckamm unuv nnaH ynpaeneHnsi ka4ectBoM. NnaH NpoeKkTHOro MeHempKMeHTa 06bIYHO
COAEepXuUT onpeaeneHne ponen, obrnacten OTBETCTBEHHOCTW, OPraHM3auMOHHbIX CTPYKTYP U npoueayp, Ko-
TOpble MPUMEHSAKTCA AN YNpaBleHnsa puckaMmu 1 paspelleHnss npobnem, ynpasneHus U3MeHeHUsiMn, pac-
NMCaHMeM, CTOMMOCTbIO, KOMMYHUKaLMAMU, KOHUrypaumen n ka4yecTBOM npoekTa, Ansg obecnedyeHnst npo-
MbILLIEHHON Ge3onacHOCTW, OXpaHbl TPy4a U 3aluTbl OKpyXaloLen cpebl NpU BbIMOMHEHUW paboT u pe-
LeHWe Apyrmx 3agay NnpoeKTHOro MeHegKMeHTa.

lMnaH npoekTa cogepXuT Lenesble nokasaTeny n 6a3oBbIN NNaH, UCNONb3yeMblE€ MPU BbINOSTHEHUN
paboT. K HUM OTHOCATCS AaHHble O COAepXKaHWM NPOeKTa, kavyecTse, pacnMcaHnumn, CTOMMOCTU, pecypcax U
puckax. Bce napameTpbl, onucaHHble B NnaHe npoekTa, AOMMKHbI ObITb CornacoBaHbl U yBA3aHbl OPYr C
apyrom. [naH npoekTa AOMmKeH coaepKaTh BbIXOAHbIE JaHHbIE€ BCEX aKTyanbHbIX MPOLECCOB MiaHupoBa-
HUSA, a Takke paboTbl, HEOOXoAMMbIE ANsl onpeaeneHnsi, HTErpaLmMn u KOOpAMHaUUM YyCUnmMm no UCMosHe-
HWIO, KOHTPOMIO M 3aBeplleHuto npoekta. CogepkaHne nnaHa MOXeT OTnu4YaTbCs B 3aBMCUMOCTM OT Mpu-
KnagHow obractu u CnoXHOCTU npoekTa. PeweHne o ToM, 6yget nu nnaH cocTasrieH B BUAE eAMHOro ge-
TanbHOroO AOKYMEHTa, UNu B BMAE CBOAHOIMO AOKYMEHTA, COAEpXKallero CCbIIKM Ha NOOYMHEHHbIE MNnaHbl
(Hanpumep, NnaH ynpaereHus codepXaHuem MpoeKTa Unu pacnucaHue), NpUHUMaeTCs opraHu3aumnen-
UCrnonHMTENeM Mno CornacoBaHMIO C COOTBETCTBYIOLLUMU 3avHTEPEeCcOoBaHHbIMU nnuamu. [pu ncnonb3oBaHmm
CBOAHOIO JOKYMEHTa B HEM Heob6X0AuMMO onucaTtb NMPoUeaypy MHTerpauuMu u COornacoBaHUSA MOAYMHEHHbIX
nnaHoB. B xoge peanusauun npoekTa nnaH JOMMKEeH perynspHo 0GHOBMNSATLCH U pacchiniaTbCs COOTBETCTBY-
IOLLUM 3aMHTEepecoBaHHbIM NuuamM. Ha HavyanbHbIX 3Tanax nraH MoXeT OblTb AOCTAaTOYHO YKPYMHEHHbIM, a
3aTeM nocreneHHo gopaboTaH 13 obLiero onucaHusa cogepxaHus, 6lomxkeTa, pecypcoB, rpadumkoB U gpy-
rmx nokasarternen npoekta B HAbop AeTarnbHbIX NakeToB paboT. 3TO NO3BONUT 0becneynTb TOT YPOBEHb MO-
HUMaHUSA 1 KOHTPOIS CO CTOPOHbI PYKOBOACTBA, KOTOPbIA HEOOX0AUM ANS YNpaBneH s puckamu npoexTa.

OcHoBHbIe BXOAHbIE U BbIXOOHbBIE AaHHbIE NpoLecca npeactaBneHsbl B Tabnvue 3.
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Tabnwuuya 3 — PaspaboTka nnaHoOB NpoeKTa: BXOAHbIE N BbIXOAHbLIE AAHHbIE.
BxoaHble aaHHble BbIxogHble AaHHble
YcTaB npoekta MnaH npoekTa
BcnomorartenbHble nnaHbl lMnaH NPOeKTHOro MeHeaXMeHTa

OnbIT NpeablayLLMX MPOEKTOB
OKoHoMUu4eckoe 060CcHOBaHMe
YTBEpPKAEHHbIE M3MEHEHMS

MpunmeyvyaHune — [anee no TEKCTy AOKYMEHTa MOHATUE «MNSaHbl NPOEKTa» BKIHOYAET M BCE NNaHbl, Onu-
CaHHble B 4.3.3.

4.3.4 PykoBOACTBO NPOEKTHON AeATEeNbHOCTbIO

Llenbio pykoBoAcTBa NPOEKTHOW AEeATENbHOCTLIO ABMSETCH ynpasrieHue uUcnonHeHnem paboTt B COOT-
BETCTBMM C TE€M, KaK 3TO ONpPeAerneHo B nnaHax, Ans nonyvyeHns yTBepaeHHbIX pedynbtaToB npoekTa. Py-
KOBOACTBO MPOEKTHOW AeATENbHOCTbIO — 3TO yrnpaBneHYeckoe B3anModencTBne KypaTtopa, pykoBoautens
npoekTa, KOMaHObl MEeHeMKMEHTa NpoekTa M KoMaHdbl NpoeKkTa, KOTOPOoe NO3BONSAEeT MHTEerpupoBaTtb pe-
3ynbTaTbl NocrnegoBaTeNbHbIX paboT M KOHEYHbIX Pe3yNbTaToB MPOeKTa.

PykoBoguTens npoekTa AOIMKEH PYKOBOAUTL BbIMOSHEHWEM 3annaHNpPOBaHHbIX paboT npoekTa n pas-
pelwatb TEXHUYECKMe, agMUHUCTPATUBHbIE W OpraHn3aLMOHHbIE BOMPOCH!, BO3HMKAKOLWMEe B XO4e peanvsa-
Lun npoekTa.

PesynbTaTbl NpoekTa — 3TO MTOT BbINOMIHEHWS B3aMMOCBS3aHHbIX MPOLECCOB B COOTBETCTBUM C Nna-
HoM npoekTa. COop AaHHbIX O TOTOBHOCTU pe3ynbTaToB MPOU3BOAUTCH B PpamKax npouecca pacnpocTpaHe-
HUst uHpopmauum (cm. 4.3.39).

OcHOBHbIE BXOAHbIE M BbIXOAHbIE AaHHbIE npouecca PyKOBOACTBA MPOEKTHOW AeATENbHOCTbI0 Npea-
cTaBneHbl B Tabnvue 4.

Tabnuuya 4 —PykoBoACTBO NPOEKTHON AEATENBHOCTBIO: BXOAHbIE U BbIXOAHbIE AAHHbIE.

BxogHble AaHHble BobIxo4Hble faHHble
MnaHbl NnpoekTa [aHHble o xoae paboT
YTBEpPXOEHHbIE U3MEHEHUS PeecTp OTKpbITbIX BONPOCOB
Mony4YeHHbIN onbIT

4.3.5 KoHTponb NpoeKkTHON AeATENbHOCTHU

Llenbio KOHTPOMNS NPOEKTHOW AeATenbHOCTU sABnaeTcs obecnevyeHne MHTErpUPOBaHHOIO BbINMOMHEHUS
paboT npoekTa B COOTBETCTBMM C MiaHaMMm.

KoHTponb NpOeKTHOW AeATEeNbHOCTH, OCYLLECTBAEMbIN Ha NPOTSXKEHMN BCEro NPOeKTa, BKIHOYaeT us-
MepeHne MpOoM3BOAMTENBHOCTW, OLEHKY MOMy4YeHHbIX pe3ynbTaToB W onpegeneHve TeHAeHLUUN, KoTopble
MOTYT MOBMMATbL Ha peanusauunio NPoekTa, a Takke akTMBU3NPOBAHWE M3MEHEHUN, HampaBMeHHbIX Ha Mo-
BblLLEHNEe MPON3BOAUTENBHOCTU. [MOCTOSAHHBIV KOHTpPONb obecneunBaeT 3aMHTEPECOBaHHbIX MW, B TOM
yucne Kypartopa, pykoBoAUTENs NpoekTa KoMaHay MeHeKMeHTa npoekTa M KoMaHdy MpoekTa, TOYHOW K
aKTyansHou nHdopmaumnen o JOCTUTHYTLIX pesynbTaTax NpoekTa.

OcHOBHblE BXOAHbIE M BbIXOOHbIE AaHHbIE NpoLecca KOHTPOMsS NMPOEKTHOW AeATENbHOCTU npeacTaB-
neHbl B Tabnuue 5.
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Tabnuua 5 — KoOHTponb NPOEKTHON AEeATENbHOCTN: BXOAHbIE U BbIXOAHbIE AaHHbIE.
BxogHble gaHHble BbixoagHble AaHHble
MnaHbl NnpoekTa 3anpockl Ha N3MeHeHus
OaHHble 0 xoge pabot OT4yeTbl 0 X0a4€e paboT
Pe3ynbTaTbl KOHTPOMS kayecTsa OT4yeTHOCTb O 3aBepLUEHNN MpoeKTa
PeecTtp puckos
PeecTp OTKpbITLIX BONPOCOB

4.3.6 KoHTpONb u3aMeHeHnn

Llenbio KOHTPOMNS N3MEHEHWI ABNsSeTCA obecnevyeHnss KOHTPONS Hag BCEMU U3MEHEHUSIMU B NPOEKTE U
B €ro pesynbraTax, a Takke opmanbHoe yTBEpXAEHUE UMM OTKIOHEHUE U3MEHEHUIN OO0 MX PakTUYECKOro
OCYLLECTBIEHNS.

B npouecce peanusauuu npoekta HeoH6XoAUMO PErMcTpupoBaTh 3anpochl Ha OCYLLECTBNEHWE U3Me-
HEHMS B XKypHane, oueHuBaTb U3MEHEHUS C TOYKM 3PEHNs NOTEeHUMarnbHbIX BbIrogd, COAepXaHus, Heobxoan-
MbIX PECYPCOB, CPOKOB U 3aTpaT, a Takke BIIMAHUS Ha Ka4eCTBO U PUCKKU, onpeaensTb NocneacTBus U BbIro-
Obl 1 yTBEpXKAaTbh U3MEHeHns nepen ux peanusauven. lNpegnaraemble M3MeHeHMs No pesynbTataMm aHanu-
3a NMocneacTBuM Takke MOTYT U3MEHATbCA UMW OTKMOHATbCA. [locne yTBepXAeHUS M3MEHEHUs, pelueHue
OOMKHO BbITb 4OBEAEHO A0 COOTBETCTBYIOLMX YH4AaCTHUKOB NPOEKTa, KoTopble ByayT ero Bonnowartb, BHOCS,
npu HeobXO0AMMOCTU, U3MEHEHMS B MPOEKTHYI0 AOKyMeHTauumtio. KOHTponb Hag usMeHeHneMm pesynbTaToB
NpoeKTa OCYLLECTBISAIOT B paMKax ynpasrneHus KoHuUrypauuen.

OcHoBHble BXOAHbIE W BbIXOAHbIE AAHHbIE NMPOLLECCa KOHTPONSA M3MEHEHUI NpoekTa NpeacTaBneHbl B
Tabnuue 6.

Tabnwuuya 6 —KOHTPONb U3MEHEHUI NPOEKTA: BXOAHbIE U BbIXOAHbIE AaHHbIE.

BxogHble gaHHble BbixoaHble AaHHble
MnaHbl NpoekTa YTBepXKOeHHbIe N3MEHEHNS
3anpocbl Ha U3MEHEeHNs XKypHan peructpauuv nameHeHum

4.3.7 3aBepLueHue npoekta unu dasbl

Llenbto 3aBepLueHnsa NpoekTa unu asbl SBNAETCA NOATBEPXKAEHNE TOrO, YTO BCE MPOLECCHI 1 paboThl
npoekTa unu casbl 3aBepLUeHbl C TeM, YTODbI 3aKpbITb MPOEKT UnNu dasy NpoekTa.

Heobxooumo npoBepsiTb BCe NpoLecchl U paboTbl ¢ TeM, YTOObI rapaHTMPOBaTh, YTO ObINM NOMYyYeHbI
BCE OXuaaemble pesynbTaTbl ha3bl UK NPoOeKTa, a Bce 3afaHHble NMPOLIECCHI NMPOEKTHONO MeHeKMeEHTa
OblnnM cooTBETCTBYOLWUM 06pa3om 3aBepLUEHbI, UK ouLManbHO OCTaHOBMEHbI A0 3aBeplieHus. Heobxo-
avmo cobpaTb 1 nepefaTtb B apXmMB BCE MPOEKTHbIE JOKYMEHTbI B COOTBETCTBUM C MPUHATLIMU CTaHAapTamu
KayecTBa; BECb NepcoHar NpoekTa 1 NpmMBneYeHHbIe pecypcbl JOIMKHbI ObITb BbICBOGOXAEHbI.

Ecnu 3aka3umk Gonblue He HyXaaeTca B pe3ynbTaTax NpoekTa Uiy CTaHOBUTCS MOHATHO, YTO HEKOTO-
pble (UnNu BCe) Lenu u 3agayn npoekTa He MOryT ObiTb BbIMOSIHEHbI, MOXET BO3HWKHYTb HEOOXOANMOCTb [0-
CPOYHOrO NMpekpaLleHust npoekta. [Npu oTCyTCTBMM 0COObLIX YCNOBUIA, NPpYU AOCPOYHOM NPEKpaLleHnUmM NpoekTa
BbINOMHAETCS TOT e Habop npouenyp, YTo U B Criyyae 3aBepLUeHus NPOEKTa, AaXe eCnv He NMoSydeHbl Ka-
Kne-nnbo pesynbTaThl, NepeAaBaeMble 3aka3dnky. Bce JOKyMEHTbI NpeKpaLLeHHOro NpoeKkTa AOMKHbI ObITb
NOALUNTBLI U XPaHUTBLCSA B COOTBETCTBMM C UMEKOLLMMUCS TPeBOBaHUSAMM.

OcHoBHble BXoAHbIE M BbIXOOHbIE AaHHbIE MpoLEecca 3aBepLUeHusl NpoekTa unu dasbl NpeacTaBreHbl
B Tabnuue 7.

Tabnwuua 7 — 3aBepLueHne npoekta unu asbl: BXOOHbIE U BbIXOAHbIE AaHHbIE
BXO,CI,HbIe AaHHble BbIXO,D,HbIe AaHHble
OT4eTbl 0 x04€e BbINOMHEHNs paboT 3akpbITble 4OroBOpPbI
[okyMeHTaLmMsi No KOHTpaKTam OTyeT 0 3aKkpbiTUK hasbl NK NpoekTa
OT4eTbl O BbIMOMHEHHBIX paboTax BbicBOGOXOEHHBIE pecypChbl
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4.3.8 CoxpaHeHMe HaKOMJIeHHOro onbITa

Llenbio coxpaHeHMs1 HAaKOMEHHOTO OMbITa SABMSETCS OLeHKa NpoekTa n cbop HakonneHHon nHgpopma-
uum (onbiTa) AN COBEPLUEHCTBOBAHUS peanu3auun TeKyLLMX U OyayLmx NpoeKkToB.

B xoge peanusauum npoekTa NpoekTHas KOMaH4a W KIoYeBble 3avHTepecoBaHHblE CTOPOHbI Hakan-
NVBaloT ONbIT OTHOCUTENBHO TEXHUYECKMX, YNPaBEHYECKMX PELUEHU U peanu3aumy NpoLeccoB MpoekTa.
OTOT onbIT cnegyeTt gumkcupoBaTtb, 0606 aTh, XPaHUTb, PACNPOCTPaHSATbL U MCMOMNb30BaTh NPY peanu3aumm
NpoekToB. Ha onpegeneHHOM ypOBHE MOMyYeHHBIN OMbIT MOXET NpeAcTaBnAaTe cobow pesynbTaTthbl Ntoboro
npouecca NPOeKTHOro MEHEKMEHTa M NPUBOANTb K KOPPEKTUPOBKE MNIaHOB.

OcHoOBHbIE BXOAHbIE M BbIXOAHbIE AaHHbIE MpOLecca COXpPaHEeHUs1 NPakTUYECKOro onbiTa npeacTaBne-
Hbl B Tabnuue 8.

Tabnuuya 8 — CoxpaHeHne HAKONEHHOTO ONblTa: BXOAHbIE M BbIXOAHbIE AaHHbIE
BxoaHble aaHHble BbixogHble faHHble
MnaHbl NnpoekTa [lokyMeHTansHO 0hOpMNEHHbIN HaKONMNEHHbIN ONbIT

OTyeT 0 BbINONHEHUN paboT
YTBepXaeHHble N3MEHEHUS
MonyyeHHbIN onbIT

PeecTp OTKpbITbIX BONPOCOB
PeecTtp puckos

4.3.9 OnpepeneHue cocTaBa 3aMHTEPECOBaHHbIX NUL

Llenbto onpegeneHns coctaBa 3aMHTEPECOBAHHBIX NNL, ABMNSETCA BbiIBNEHNE OU3NYECKMX NnL, rpynn
U OpraHn3aLmi, KOTopble BIUSIIOT Ha NPOEKT UMy MOABEPXKEHbI €ro BINSIHUIO, U JOKYMeHTanbHoe ohopM-
neHne aaHHbIX 006 MX 3aNHTEPEeCOBAHHOCTU N CTENEHW BOBIIEYEHHOCTMU.

3TV nNnua MoryT akTMBHO y4acTBOBATb B NPOEKTE, OblTb BHYTPEHHUMU UITN BHELLUHMMMW MO OTHOLLUEHUIO
K NPOEKTY U MMETb pasfnuyHble YPOBHW MOSTHOMOYMIA. [JONOMNHMUTENbHBIE CBEAEHUSA NPUBEAEHLI B NOApasae-
ne 3.8.

OcHoBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLiecca NpeacTaBreHbl B

Tabnuue 9.
Tabnwu ua 9 — Onpe,u,eneHme COCTaBa 3aMHTepeCcOoBaHHbIX NMUL: BXOAHbIE U BbIXOOHbIE OAHHbIE
BxogHble aaHHblEe BbixoAHble AaHHble
YcTaB npoekta PeecTp 3anHTepecoBaHHbIX NU1L, NpoekTa
CxemMa opraH13aLMOoHHOW CTPYKTYpbl MpoeKkTa

4.3.10 PykoBOoACTBO 3aMHTEepeCOBaHHbLIMU NULAMN NPoeKTa

Llenbto pykoBoAcCTBa 3avHTEPECOBAHHBIMU NLIAMW MPOEKTa ABMASETCA NPaBUbHO MOHATb NOTPEBHO-
CTU M OXMOAHUSA 3aMHTEePEeCcOBaHHbLIX CTOPOH U yOenuTb UM Heobxoaumoe BHMMaHuWE. JTOT NPOLIECC BKIHO-
YyaeT Takme paboTbl, Kak MAEHTUUKALMSA BaXKHbBIX 4151 3aMHTEPECOBaHHbIX CTOPOH BOMPOCOB U UX paspeLue-
Hue.

OnnnomaTnyHOCTb M TaKT MMEIT CYLLLECTBEHHOE 3HAYeHMEe NpU BEAEHWUM NEPEroBOpOB C 3aUHTEPECO-
BaHHbIMM Nnuuamu. Ecnn pykoBogntenb NpoekTa He UMEeEeT MOMHOMOYUN paspelunTb Npobnemy, CBA3aHHYH
C 3aMHTEPECOBAHHbIM NULIOM, MOXET NoTpeboBaTbCs JOBECTM NpobrnemMy A0 pykoBoAcTBa 6ornee BbICOKOro
paHra B COOTBETCTBMM C OPraHN3aLMOHHON CTPYKTYPON NpoeKTa Unu npuberHyTb K MOMOLLM TPETbUX ML,

[nsa Toro 4ToObl pykOBOAUTENB NPOEKTa CMOI MaKCMMU3MPOBATL MOJSb3y, MPUHOCUMYIO MOMOXUTENBHO
HaCTPOEHHLIMM 3aUHTEPECOBaHHbIMUK NULAMK, U, B crydae HeobxoguMMoCTW, MUHUMWU3NPOBaTb BpedHOe
BO3J€ENCTBME, HEOOXOAMMO NPOBECTU NOSPOOHBIM aHaNM3 3aMHTEPECOBAHHbIX MWL, U UX BIIMSIHUS Ha MPOEKT.
B pesynbTaTe 3TOro npouecca Moryt 6biTb pa3paboTaHbl NaHbl yNpaBneHnst 3anHTEPECOBaHHbIE CTOPOHa-
MM C Y4ETOM NPUOPUTETHOCTN 3aUHTEPECOBAHHBIX CTOPOH.

OcCHOBHble BXOAHbIE U BbIXOAHbLIE JAHHbBIE Npouecca npeacTaBneHsl B Tabnvue 10.
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Tabnwuya 10 — OpraHnsauns OeaTenbHOCTN YY4aCTHUKOB NPOEKTa: BXOAHbIE U BbIXOOHbIE AaHHbIE
BxogHble gaHHble BbixoaHble AaHHble
PeecTp yyacTHuKoB npoekTa 3anpocbl Ha U3MeHeHus
MnaHbl NnpoekTa

4.3.11 OnpepeneHue coaepxaHusi

Llenbio onpegeneHvs cogepXaHus SBMSIeTCS AOCTMXKEHWE SICHOCTW B MpeAcTaBieHUW CoAepaHust
npoekTa, B TOM 4uche uenew, pesynbtatoB paboT, TpeboBaHUM 1 rpaHuny, NpoekTa, NyTeM onpeneneHms Ko-
HEYHOro COCTOSIHUSA U YCINOBUI 3aBEpPLUEHUSA MpoeKTa.

OnpegeneHne cogepxaHusa NpoekTa No3BOMSET NPOSICHUTb BKIag NpoekTa B AOCTUXEHWE cTpaTteru-
yeckux LUernen opraHusaumm. OnucaHve coaepXKaHus NpoekTa AOMKHO MCMONb30BaTbCA Kak OCHOBa Ans
NPUHATUSA OanbHEWWNX NPOEKTHbIX PELUEHUR, Pa3bsACHEHWS BaXKHOCTW MpoeKkTa W BbIrof, KOTOpble MOryT
ObITb MOMyYeHbI B CryYae ero ycrnewHow peanusauum.

OcHOBHbIE BXOAHblE W BbIXOAHbIE AaHHblE MpoLecca onpedeneHns CoaepXaHusi npeacTaBreHbl B
Tabnuue 11.

Ta6nuua 11 — OnpegeneHve coaepxaHns: BXOAHbIE U BbIXOAHbIE AaHHble
BxogHble gaHHble BbixogHble AaHHble
YcTaB npoekta Onwncanune copgepxaHusa npoekra
YTBepXOEHHbIE N3MEHEHMS TpeboBaHus

4.3.12 OnpepeneHue CTPYKTypbl Aekomno3uuuu pabot (COP, WBS)

Llenbto onpeneneHus CTpyKTypbl AEKOMMNO3MLMK paboT aBnaeTcs pa3paboTka nepapxmyeckon CTpyk-
Typbl AEKOMMO3ULMMK, NCMOMb3yeMon AN NpeacTtaBneHns AesaTenbHOCTM, Heobxoaumon Ans AOCTMKEHUS
Lernen npoekTa.

CTpykTypa AekoMno3vuum paboT CnyXMT OCHOBOW ANsl nocrnefoBaTernbHOro pasbuenuns paboTt no
NpoekTy Ha Gonee mernkue u, cnegoBaTtensHo, bonee ynpaensemsblie pabotbl. COP MoxeT 6bITb CTPyKTYpU-
poBaHa, B YaCTHOCTM Ha OCHOBe BblgeneHus a3 NpoeKTa, OCHOBHbIX pe3ynbTaToB, BUAOB paboT unu mect
BbINoOMHeHnst paboT. Kaxxabi 6onee Hu3kni yposeHbe WBS cnyxuT ans npegcrasneHuns 6onee getansHOro
onuncaHusa pabot npoekta. MoryT 6bITb paspaboTaHbl M Apyrve BuAbl CTPYKTYP OEKOMMO3MLMK MPOeKTa,
Hanpumep, No CTPYKType MpoaykTa u pe3ynbTaToB MpPOeKTa, Mo OpraHM3aunOHHOW CTPYKTYPE YYaCTHUKOB
npoekTa, No CTPYKType 3aTpaT Unn p1UCcKoB.

OcHoBHble BXOOHbIE U BbIXOAHbIE AaHHbIe npouecca onpeaeneHus COP npeacrasneHbl B Tabnvue 12.

Tabnwuuya 12 — OnpeneneHne CTPYKTYpbl 4EKOMMIO3MLUN PaboT: BXOOHbIE U BbIXOAHbIE AAHHbIE

BxogHble gaHHble BbixoaHble AaHHble
MnaHbl NpoekTa CTpykTypa Aekomnosuumn pabot
TpeboBaHus CnpaBoYHWK CTPYKTYpbl A€KOMNO3uLmm pabot
YTBEpPKAEHHbIE N3MEHEHMNSA

4.3.13 OnpepeneHue paboT

LleJ'IbPO onpepeneHuna pa60T NpoeKTa ABNAEeTCH BbldABlIEHMe, onncaHne u JOKyMeHTUPOBaHUE KOHKpPeT-
HbIX paGOT, KOTOpble HeO6XO,EI,I/IMO BbINOJTHUTb ONd OOCTMXEHUA u,eneﬁ npoekKkTa.

OnpepneneHne paboT JOMKHO BKIOYATh NPOLECChI, KOTOPble HEOOXOAMMbI ANs BbISIBIIEHUS, ONUCAHUS
N OOKYMEHTMPOBaHWS paboT HWXKHEro ypoBHSA AeTanu3auum CTPYKTypbl AekoMmnosuumun pabot. Oesartens-
HOCTb B paMKaXx NMpoekKTa onuncbiBaeTcda npu nomMmoLLmn pa60T/or|epaLu/||7| — MeJIKUX 3N1IeMeHTOB AedATernbHOCTHU,
KOTOpblE SIBMSIHOTCS OCHOBOW ANs1 3a4ay Mo NNaHMPOBaHUIO, peannsaunm, KOHTPOMIO U 3aBEPLUEHMI0 NPOEK-
Ta.

OcHoBHbIe BXOAHblE M BbIXOOHbIE AaHHblE MpoLiecca onpeaeneHns coctaBa paboT npeacTaBneHbl B
Tabnuue 13.
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Tab6bnwuuya 13 —Onpenenenne pabot/onepaumii: BXOAHbIE U BbIXOAHbIE AaHHbIE

BxoaHble aaHHble BbIxogHble AaHHble

CrpykTtypa gekomnosumuum pabot (WBS) Cnucok paboTt
CnpaBoYHVK CTPYKTYpbl AeKoMnosuumm paboT
[MnaHbl NpoekTa

YTBepXaeHHbIe N3MEHEHUSA

4.3.14 YnpaBneHue cogepxaHMeM npoekra

Llenbto ynpaBneHusi cogepyxaHneM npoekTa sIBASeTCs MakCumMmuaaumsi NofoXUTENbHOIO U MUHUMU3a-
Umnst oTpULaTENBHOMO BINSHUS U3MEHEHMIN COOEPXKaHUS NPOEKTA.

YnpaBneHue cogepXaHveMm OOIMKHO BKMYaTh onpefeneHne TeKyLlero COCTOsIHUS COAEpXaHusa npo-
€KTa, CpaBHEHWE TEKYLLENO COCTOSIHMS C YTBEPXAEHHLIMU LieNeBbIMY NoKasaTensamMu Ans BbisiBNEHMS NoObix
OTKIMOHEHWI, NPOrHO3 COAEPXKaHWs MPOEKTa No ero 3aBepLieHMn U hopMUpoOBaHMM 3arNpoCcCoB Ha N3MEHEHNS,
KOTOpble HanpaBreHbl Ha yCTpaHeHMe oTpuLaTenbHbIX NOCNEACTBUIA ANs1 COAEepKaHMs NpoekTa.

Mpouecc ynpaBneHus cogepxaHuem NMpoekTa Takke CBA3aH C BO3AEWCTBMEM Ha PaKTOpbl, KOTOpblE
Bbl3bIBAOT M3AMEHEHMUS MPOEKTA, U KOHTPONEM BUSIHUS 3TUX U3MEHEHWU Ha Lenu npoekTta. MNpumeHeHue
npotiecca JomkHo obecneunTb 06paboTKy BCEX 3anpoOCOB Ha U3MEHEHWUS NPU NOMOLLM NpoLiecca KOHTPOons
N3MEHeHNn, onucaHHoro B 4.3.6. YnpasneHne cogepXxaHnem npoekTa NpMMeHsieTcs s ynpasreHus pea-
N3yeMbIMN U3MEHEHUSIMW U OCYLLIECTBIISIETCS B CBA3KE C OPYrMMW mnpoueccaMu KoHTponsi. beckoHTponb-
Hble U3MEHEHWsI 4YacTO Ha3bIBAKOTCH «CMNOM3aHMEM COAEPKaHNs NMPOeKTay.

OcHOBHble BXOAHblE W BbIXOAHbIE AaHHblE MpoLecca ynpaBneHus codepkaHuem npeacTaBneHbl B
Tabnuvue 14.

Tabnuuya 14 — YnpaeneHne cogepxaHMeM: BXOOHbIE U BbIXOAHbIE JaHHbIE
BxoaHble gaHHble BbixoaHble AaHHblE
[aHHble 0 xofe BbINONHEHMS paboT 3anpocbl Ha U3MEHeHUs

OnwncaHne cogepxaHusa npoekTa
CTtpykTypa gekomnosmuum pabot
Cnucok pabot

4.3.15 ®opmupoBaHne KOMaHAbl NPOeKTa

Llenbto chopmmpoBaHMsa kOMaHAbl MpoeKTa siBNAeTcs obecnevyeHne npoekTa YernoBeyveckMMu pecyp-
camu.

PykoBoanTene NpoekTa AOMKEH onpeaennThb, Kak 1 Koraa YrneHbl KoOMaHgbl NpoekTa OyayT BOBMNEYEHb!
B paboTy m/unm oceoboxaeHbl OT Hee. [pyn OTCYTCTBUM JOCTAaTOMHOrO O0beMa YerioBEeYECKMX PeCypCcoB B
opraHusaumm HeobxoaMMO pPacCMOTPETb BO3MOXHOCTb HavMma AOMOMHUTENbHbBIX COTPYOHUKOB Unu nepega-
yn yacTm paboT Ha cybnoapsa opyron opraHusauun. Kpome Toro, AoSmkHbl ObITe onpeneneHbl Mecta Bbl-
nonHeHust pabot, obs3arenscTBa paboTHNKOB, PONM N OTBETCTBEHHOCTb, a Takke TpeboBaHMsA K OTYETHOCTH
W opraHv3aumu B3aMMoaencTBuS.

PykoBoanTenb NpoekTa MOXET KOHTPONMpoBaTb OTOOP YNIEHOB KOMaHAbl NPOEKTa NOSIHOCTBI UMK Ya-
CTMYHO, HO B MOGOM criydyae OH OOMKEH NpuHMMaTth ydactue B otbope. [pu Hanmuum BO3MOXHOCTU, PYKO-
BoAUTEnNb Npu hOPMUPOBAHMM KOMAHObI NPOEKTa OOIDKEH YYMTbIBATb Takue pakTopbl, Kak 3HaHUS U ONbIT
KaHAMOATOB, UX NUYHbIE OCOBEHHOCTH, a Takke ANMHAMUKY NoBeAEeHUs B rpynnax. [1ocKonbKy BHELLHASA cpe-
Aa npoekta obbI4HO NoABEePKEHA U3MEHEHUsIM, npoLecc hOPMUPOBaHNS KOMaHAbl MOXET OCYLLEeCTBMAATLCS
Ha NPOTSHKEHUN BCETO NPOEKTa.

OCHOBHble BXOAOHbIE M BbIXOAHbLIE AaHHblE Mpolecca OPMMPOBaHUA KOMaHObl NepeyncrieHbl B Tab-
nvue 15.
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Tabnuya 15 — dopmupoBaHue KOMaHAbl NPOEKTA: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxogHble gaHHble BbixoaHble AaHHble
MoTtpebHoCcTM B pecypcax HasHaueHnsi nepcoHana npoekra
OpraHu3aumnoHHas CTpyKTypa npoekTa [HoroBopbl 0 HarimMe

Hanuuue pecypcos
[MnaHbl NpoekTa
Onwncanne ponen

4.3.16 OueHKa pecypcoB NpoeKTa

Llenbio oLEeHKM pecypcoB MpoekTa SIBNSAETCA onpefefieHMe TOoro, Kakme pecypcbl HEOOXOoOuMbl Anst
Kaxxgon paboTbl u3 cnucka paboTt. Pecypcbl MOryT BKIHOYaTh YenoBeYeCcKkMe pecypchbl, MPON3BOACTBEHHbIE
MOLLIHOCTU, 06opyaoBaHue, Matepuansl, UHPPACTPYKTYPY U MHCTPYMEHTBI.

Pe3ynbTaTbl OLEHKM OOJKHBI cogepXaTb AaHHble 00 obbemMe pecypcoB, UX XapakTepucTukax, NCTou-
HMKax, a TaKke AaTbl HaYana u 3aBepLUueHns paboTbl Ha NPOEKTE.

OcHOBHbIE BXOAHbIE U BbIXOOHbIE AaHHbIE NPOLIECCa OLIEHKM PeCcypCcoB NpoeKTa npeacTaBneHbl B Tab-
nvue 16.

Tab6bnuya 16 — OueHka pecypCcoB NPOeKTa: BXOAHbIE 1N BbIXOAHbIE AaHHbIE
BxoaHble gaHHble BbixoaHble AaHHblE
Cnucok pabot MoTtpebHocTn B pecypcax
MnaHbl NpoekTa MNMnaH obecneyeHnst pecypcamu
YTBEpXOEHHbIE N3MEHEHNS

4.3.17 OnpegeneHue opraHM3aLMOHHOWN CTPYKTYpPbl NpoeKTa

Llenbto onpegeneHuns opraHM3auMoHHOW CTPYKTYPbl MPOEKTa SIBMSIETCA NonydeHmne Bcex HeobxXxoanmblx
00a3aTenbCTB OT BCEX CTOPOH, 3a4eNCTBOBAHHbIX B NpoekTe. Ponn, OTBETCTBEHHOCTb M NOSTHOMOYUS, OTHO-
CALMECs K NPOEKTY, OOIMKHbI ONPeaenaTbCsl B COOTBETCTBUM C TUMOM U CIOXHOCTBIO MPOEKTa, a Takke C
Y4ETOM MOSIUTUKN OpraHn3auun, BbINMOHAOLLEN NPOEKT.

OnpepneneHne opraHn3aLMOHHOW CTPYKTYPbl MPOEKTa BKIHOYAET BbISABMEHME BCEX YNIEHOB KOMaHAbl
NpoeKkTa, a TaKkke APYrux nuu, HEMOCPEACTBEHHO YYaCTBYIOLLNX B MPOEKTE.

B npouecce hopMmnpoBaHUa opraHM3aLMOHHOW CTPYKTYPbl NMPOEKTa MPOMCXOAUT pacnpeneneHune oT-
BETCTBEHHOCTU M MOMHOMOYUN. OTBETCTBEHHOCTb M MOSIHOMOYMS MOryT ObITb OnpeferieHbl Ha COOTBET-
CTBYHOLLEM YPOBHE CTPYKTYPbI 4EKOMMNO3uLmMn paboT. Npu 3TOM ykasbiBatoTCA 0693aHHOCTU MO BbINOSTHEHMIO
YTBEPXAEHHbLIX paboT, MO ynpaBneHuWo peanu3aumen npoekTa U yNpaBfieHUIo BbIOENEHHbIMU ANS OCy-
LLIeCTBMEHMS NPOEKTa pecypcamu.

OCHOBHblE BXOAHbIE U BbIXOAHbIE JAHHbIE NpeacTaBneHbl B Tabnvue 17.

Tabnwuuya 17 — OnpeneneHve opraHM3aUMOHHOW CTPYKTYPbl NPOEKTA: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxogHble gaHHble BbixoaHble AaHHble
[MnaHbl NpoekTa OnucaHue ponen
C1pykTypa gekoMmnosvumm pabot OpraHnsaumnoHHas CTpyKTypa npoekra

MoTtpebHoOCTM B pecypcax
PeecTp 3anHTepecoBaHHbIX CTOPOH NpoeKTa
YTBEPXKAEHHbIE N3MEHEHUS

4.3.18 Pa3BuTHne komaHabl NpoeKkTa (MPOEKTHON KOMaHAbI)

Llenbio pa3Butns komaHabl NpoeKTa ABNSETCA HEMPEPbLIBHbLIN POCT NpodeccroHannaMa u yrydleHne
B3aUMOEWNCTBUS MEXAY YNeHaMn KOMaHAbl, HanpaBlieHHble Ha MOBbILEHNE YPOBHS MOTUBALMU U PE3YIb-
TaTMBHOCTWN COBMECTHOW paboThl.
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MeponpusaTvsa no pa3BMTMIO KOMaHObl 3aBUCAT OT CYLLECTBYIOLLEr0 YPOBHSI KOMMETEHTHOCTU KOMaHabl
npoekta (cm. 4.3.15). AN MMHMMMU3ALNN BO3MOXXHOCTM BO3HUKHOBEHMS HEOOMOHNMAHNS U KOH(PIMKTOB el e
Ha paHHUX CTaausaX MPOEeKTa AOMKHbI ObiTb yCTaHOBNeHbl 6a3oBbie MpaBuria, Kacawwmuecs NpMemMnemMoro
noBeeHus1.

OcHoBHbIE BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLiecca NpeacTaBneHsbl B Tabnuue 18.

Tabnuuya 18 — Pa3sutne kOMaHabl NPOEKTA: BXOAHbIE U BbIXOAHbIE AaHHbIe
BxoaHble aaHHble BbixogHble faHHble
HasHauveHve nepcoHana PesynbTaTvBHOCTL paboThl KOMaHAbLI MpoeKkTa
Hanwuuue pecypcos OueHka komaHAabl NpoekTa
MnaH obecnevyenns pecypcamu
Onucanwne ponen

4.3.19 YnpaBneHue pecypcamu npoekTa

Llenbto ynpaBneHus pecypcamu npoekta siBngetcs obecnedyeHne JOCTYMHOCTU PecypcoB, Heobxoam-
MbIX ONs1 OCYLLECTBEHNS NPOEKTa, a Takke pacnpegeneHve pecypcos, NO3BOMsOLEe yOOBNETBOPUTb MO-
TpebHOCTM npoekTa.

KoHMnUKTLI, CBA3aHHbIE C AOCTYMNHOCTLIO PECYPCOB, MOTYT BO3HWKaTb BCNEACTBUE Heun3BexHbIX 06-
CTOATENbLCTB, Hanpumep MNONOMKM obopyaoBaHMSA, NOroAbl, HEAOBOMbLCTBO MepcoHana WM TeXHUYEeCKMX
npobnem. B Takux cnydyasx MOXeT notpeboBaTbCst U3MeHeHune rpadmka paboT, koTopoe npuBeaeT K u3me-
HEeHMI0 NoTpebHOCTEN B pecypcax, CBA3aHHbIX C Tekywumn n bygywmmn pabotam. Heobxogumo cdopmu-
poBaTb MpoLueaypbl, HanpaBneHHbIe Ha ynpexaatollee BbisiBneHve nogobHbix cutyaumn gecuumra n obec-
neyeHve nepepacnpegeneHns pecypcos.

OcHoBHble BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLecca npuseneHsl B Tabnuue 19.

Tabnwuuya 19 — YnpasneHue pecypcamu npoekTa: BXOAHbIE N BbIXOAHbIE AaHHbIe
BxogHble gaHHble BbixoaHble AaHHbIE
MnaHbl NpoekTa 3anpockl Ha M3MeHeHus
HasHayveHnsa nepcoHana Koppektupytowme genctems

Hanwnune pecypcos
[aHHble 0 xoae BbiNonHeHus paboT
MoTpebHOCTUN B pecypcax

4.3.20 YnpaBneHue KOMaHOOM NpoeKkTa

Llenbio ynpaBneHusi kOMaHOoOW NpoekTa sIBNAETCA ONTMMM3aumsa OeATeNbHOCTM KOMaHabl, obecneve-
HMe obpaTHOWM CBA3W, paspelleHne npobnem, coaecTBUE HaNaXUBAHUIO KOMMYHUKAUWA M KOOpPAMHALMSA
paboT No OCyLLEeCTBNEHUIO U3BMEHEHMWIN B MHTEPECAX YCMELIHOMO 3aBEPLLEHUSI NPOEKTA.

B pesynbTaTte ynpaBneHus KOMaHLOW MOryT ObiTb MEPEeCMOTPEHbI NOTPEBGHOCTM NPOEKTa B pecypcax;
NoAaHATbI NPobnemebl, KOTOpble TPEOYIOT peLLeHnst, a Takke NonyyYeHbl AaHHble ANs OLEHKM 3hdPEKTUBHOCTH
paboTbl NepcoHarna u n3BneYeHnss COOTBETCTBYHOLLNX YPOKOB M3 NMPOEKTHOW AeATENBHOCTY.

OcHoBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLiecca npuseaeHsl B Tabnuue 20.

Tab6bnuuya 20 — YnpaBneHne komaHOoOW NPOEKTA: BXOAHbIE U BbIXOAHbIE AaHHbIE
BXOD,HbIe AaHHble BbIXO,EI,HbIe AaHHble
[MnaHbl NpoekTa MpousBoaMTeNbHOCTL paboThl NepcoHana
OpraHusaumnoHHas CTpyKTypa npoekTa OueHka nepcoHana
Onuncanne ponewn B npoekTe 3anpocbl Ha N3MeHeHUsI
[aHHble 0 xoae BbiNonHeHus1 paboT KoppekTupytoue aencraus
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4.3.21 OnpegeneHue nocnepoBaTesibHOCTU paboT

Llenbto onpepeneHnst nocnegoBaTenbHOCTU paboT ABNAETCA BbISIBNIEHWE U JOKYMEHTMPOBaHWE 3aBW-
cMMocCTeln Mexay paboTamu npoekTa.

JormkHbl BbITb OonpeaeneHbl 3aBUCMMOCTU Mexay Bcemu paboTamu npoekTa, YTobbl NOCTPOUTL ceTe-
BYIO AnarpamMmy 1 ONpeaennuTb KpUTUYECKMIA NyTb. PaboTbl 4OMKHBI OblTh BEICTPOEHbI B NTOMMYECKOM NOPSAA-
Ke, C COOTBETCTBYHOLIMMMK MpeaLlecTBYOWMMM paboTamn, onepexeHusMn, 3agepkamu, orpaHuyeHusIMu,
B3aVMO3aBUCUMOCTSIMU U BHELLUHMMMK 3aBUCMMOCTSIMM, Ans obecneveHns paspaboTky peanucTuyHoro u
OCYLLIECTBMMOIO pacnuncaHusi NpoekTa.

OcCHOBHbIE BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca NpvBeaeHbl B Tabnuue 21.

Tabnuuya 21 — OnpenenexHne nocnegoBaTeNbHOCTU PaboT: BXOAHBIE U BbIXOAHbBIE AaHHbIE
BxogHble aaHHble BbixogHble faHHble
Cnucok pabot MocnepoBatenbHOCTL paboT
YTBEpXXAEHHbIE U3MEHEHUS

4.3.22 OueHKa AgnuTesnibHOCTU paboT

Llenbto oueHkn anutenbHOCTM paboT siBNSeTCA onpeneneHve BpeEMEHU, KoTopoe TpebyeTca ansa 3a-
BEPLUEHUS KaXaown paboTbl MO NPOEKTY.

OnutenbHOCTb paboThbl 3aBUCUT OT TakMx pakToOpoB, Kak KOJIMYECTBO U TUM LOCTYMNHbLIX PECYPCOB, 3a-
BMCMMOCTb Mexay paboTamu, NpoM3BOAMTENBHOCTb, UCMOMb3yeMble MPU MfIaHUPOBAHMK KaneHgapu, «Kpu-
Bble» 00y4yeHus (npuobpeTeHne onbITa) U aaMUHUCTPaTMBHBLIE Npoueaypbl. ADMUHUCTPaTUBHbIE MpoLeaypbl
MOTYT MOBMNUSATb Ha ONMTENbHOCTb Takux paboT, Kak LMKMbl cornacoBanns. MiaHavanbHo paboTel, BXxogdawme
B NaHvpyemble nakeTbl, MOryT ObiTb NpeAcTaBfieHbl B YKPYNHEHHOM BMAE, @ UX AeTanu3aums npoucxogut
no Mepe peanusauum NpoekTa u Nony4yeHust AOMOSNTHUTENbHBLIX AaHHbIX. Yalle Bcero AnnTenbHOCTb paboThl
npeacrtaensieT cobor KOMNPOMMUCC MEXAY CYLLECTBYIOLLUMMU OFPaHUYEHUSIMU NO BPEMEHU U OOCTYMHOCTBIO
pecypcoB. B pamkax npolecca oueHKU ONMTENbHOCTU NPOU3BOAUTCH ee perynsapHas nepeoleHka, Yto npu-
BOAMWT K (POPMMPOBaHUIO HOBBLIX NPOrHO30B, CPaBHMBAEMbIX C 6a30BbIM NIAHOM NPOEKTA.

Mocne dopmnpoBaHus rpadmka paboT 1 onpeaeneHnst KpUTUYECKoro NyTM MoxeT notTpeboBaTbcs no-
BTOPHAas OLEeHKa AnutenbHocTy paboT. Ecnn no pesynbTatam aHanu3a KpUTUYECKOro NyTW BbISIBIIEHa AaTa
OKOHYaHUSA MpoeKTa, KOTopasi HaxoaUTCs No3Xe TpebyemMoro cpoka, ToO MOXeT NoTpeboBaTbCA N3MEHEHME
AnuTenbHocTn pabor.

OcHOBHbIE BXOAHbIE M BbIXOAHbIE AaHHbIE MpoLEecca OLEHKU ANUTENbHOCTU paboT nprBedeHbl B Tab-
nmue 22.

Ta6nuuya 22 — OueHka ANUTENBHOCTU paboT: BXOAHbIE M BbIXOAHbIE AAHHbIE
BxoaHble AaHHblEe BbixoAHble AaHHble
Cnucok pabot OueHku gnutensHocTn paboT

MoTpebHOCTN B pecypcax
VcTtopudeckas nHgopmaums
OTtpacneBble cTaHAapThl
YTBEPXOEHHbIE U3MEHEHUS

4.3.23 Pa3paboTka pacnucaHus

Llenbto paspaboTku pacnncaHus SBRSeTCS pacyeT AaT Hayana M OKOHYaHWs paboT Mo MpOEeKTy u
dopmupoBaHue 6a30BOro nnaHa nNpoekTa.

PaboTbl BKkMoyalTca B pacnucaHve B BuAe fOrM4eckon nocrieqoBaTenbHOCTU, onpeaensowen anu-
TenbHOCTN paboT, Bexu (knoyeBble cobbITUSI) N B3aMMO3aBUCUMOCTU, POPMUPYIOLLIME CETEBOW rpaduk.

HeTtanusaumsa 0o ypoBHSA paboT obecneymBaeT OCYLLECTBIEHME YNPaBNEHYECKOrO KOHTPONSA Ha BCeX
CTagusx XM3HEHHOTO UuKna npoekta. PacnvcaHne cnyXvuT MHCTPYMEHTOM Ansl CpaBHEHWs haKTMyeckoro
WCMOJTHEHNSI BO BPEMEHU C 3apaHee 3afaHHOoM 6a301 0OBEKTUBHOM OLIEHKMN pe3ynbTaToB.

PacnucaHue dopmupytoT Ha ypoBHe paboT, YTO CO34aeT OCHOBY AN HA3HAYeHUs pecypcoB U ¢op-
MUpOBaHWsa GrogKeTa NpoekTa, pacnpederneHHoro Bo BpemeHn. Pa3paboTka pacnucaHusa gormxkHa npogorn-
XaTbCs Ha NPOTSHKEHMM BCEro MpOeKTa No Mepe BbINOMHEHNS paboT, U3MEHEHMs NNaHOB NPOEKTa, BO3HWK-
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HOBEHMS1 UM UCYE3HOBEHUSI PUCKOBbLIX COOBLITUIA U MAEHTUMKALMM HOBLIX puckoB. MNpu HeobGxoammocTu

criegyeT nepecMaTpuBaTb OLEHKM ANUTENBHOCTM U MOTPeGHOCTEN B pecypcax, Uchosb3yemble ans hopmu-

pOBaHMs YTBEPXKOEHHOIO pacrnvcaHusi, KOTOPoe NMPUMEHSIETCS B kayecTBe 6a30BOro nraHa npoekTa.
OcHOBHbIe BXOAHbIE 1 BbIXOAHbIE AaHHbIe NpoLecca paspaboTku pacncaHus NpMBeaeHs! B Tabnvue 23.

Tabnwuuya 23 — PaspaboTka pacnmcaHus NpoekTa: BXOAHbIEe U BbIXOAHbIE OaHHbIE
BxogHble gaHHble BbixoaHble AaHHble
MocneposaTtensHoCTb paboT PacnucaHune npoekta

OueHkn gnutenbHocTK paboT
OrpaHunyeHus, cBs3aHHbIe C pacnncaHnemM
PeecTtp puckos

YTBEpXXAEHHbIE U3MEHEHUS

4.3.24 KoHTponb pacnucaHusi

HasHayeHne KOHTpOMs pacnucaHusi COCTOMT B OTCMEXMBAHUU OTKIMOHEHWA OT pacnvMcaHus U Ocy-
LLLECTBNEHNM HaaNexalumx KOpPEKTUPYIOLLNX OENCTBUN.

Mpouecc cocToMT B ONpeferieHnn TeKYLLEero COCTOSIHWUA pacrnucaHusl NpoekTa, COOTHECEHMU ero c
YyTBEPXAEHHBbIM 6a30BbIM NNAaHOM ANSA BbISBMEHUS OTKITOHEHMIN, (DOPMMPOBaHUN NPOTrHO30B, KacatLuxcs
CPOKOB 3aBepLUEHUsI MPOEKTa U, NPY HEOOXOAMMOCTU, MPUHATMN COOTBETCTBYIOLLMX MEp, HanpaBneHHbIX Ha
npefoTBpalleHne HeraTMBHbIX BO3OEWCTBUM Ha pacnucaHve. Bce uameHeHust 6a3oBoro nnaHa npoekTa
AOIMKHbI OCYLLIECTBSATLCS B COOTBETCTBUM C NPOLLECCOM KOHTPOIS UBMEHEHWIA, ONMCaHHLIM B NyHKTE 4.3.6.

MporHo3upoBaHMe CPOKOB 3aBepLUEHMS NPOeKTa AOMKHO MPOBOAUTLCS PErynsipHO MO Mepe BbINOsHe-
HWSI NPOEKTa, U JOIMKHO YYUTbIBaTb BbIIBNIEHHBIE TEHAEHUUN U NOMNYYEHHbIE 3HAHUS.

OcHoBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLiecca NpuBeaeHsbl B Tabnuue 24,

Tabnuuyua 24 — KoHTponb pacnucaHus: BXOAHbIE U BbIXOAHbIE AaHHbIe
BxoaHble gaHHble BbixoaHble AaHHblE
PacnucaHune npoekta 3anpochkl Ha U3MeHeHus
WHdopmaumsa o BeinonHeHun pabot KoppekTtupytowme genctams
[MnaHbl NpoekTa

4.3.25 OueHka 3aTpar

Llenbto oueHkn 3atpaT sBNAETCS MnonyvyeHue npubnuanTenbHOM OUEHKM 3aTpaTt, HeobxoanmbIxX Ans
3aBepLUeHNs Kaxaomn paboTbl MpoekTa 1 NpoekTa B LienoMm.

OLI,eHKI/I 3aTpaTt MoryTt ObITb BblpaXXeHbl B TaKUX eguHuULUax naMepeHusa, Kak 4enoBeKko-4acbl 1 maluun-
Ho-4yacbl paboTbl 060pynoBaHMs, a TakKe AeHeXHble eanHuubl. B nocnegHem cnyvae gnst NpogosmbKMTeNb-
HbIX MPOEKTOB MOryT NpUMEeHATbCA KOS(‘p(‘pI/ILI,I/IeHTbI, yyuTbiBawowine U3MeHeHme CToOMMOCTU BO BpPEeMEHMU.
|_|pl/l Hanun4nn B NpoeKkTe OonbLIOro KonuyecTea nocnegoBaTtesibHO NMOBTOPAKOLLMNXCA pa60T MOryT npume-
HATbCA «KpUBbIE» 06yqu|/|9|. B MYnNbTUBANIOTHbLIX MPOEKTax Npu OueHKe CTOMMOCTU BbINOJIHEHUA pa60T
npoekTa HeoBX0AMMO yKa3blBaTb UCNOMb3yeMble OOMEHHbIE KypChl.

[ns 60pbbbl C pUckamn 1 HeONpPeaeneHHOCTLI0 B NMPOEKTE NCMONb3YTCS pe3epBHble hoHabl, 06bem
KOTOPbIX OOJKEH ObITb YETKO onpeneneH n BKINOYEH B OLEHKM 3aTpaTt NpoeKkTa.

OCHOBHbIE BXOAHbIE U BbIXOAHbLIE JAHHbIE NMpoLecca OLEeHKN 3aTpaT npuBeaeHsl B Tabnuue 25.
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Tabnwuuya 25 — OueHka 3aTpaT: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxogHble aaHHble BbIxogHble AaHHble
CrpykTypa gekomnosmuuu pabot OueHkn 3aTpaT

Cnucok pabot
[MnaHbl NpoekTa
YTBEpKAEHHbIE N3MEHEHWS

4.3.26 CocTtaBneHue GioaxeTta

Llenbto coctaBneHuns 6iompkeTa NpoekTa aBnseTca pacnpeneneHue bogxera npoekta Mexay oTaenb-
HbIMK paboTamu nnmn naketamu paboT, B COOTBETCTBME C YPOBHAMM CTPYKTYPbl 4EKOMNO3MLMM paboT.

PacnpegeneHue 6iogxeta no 3annaHMpoBaHHbIM oparMeHTam AedATenbHOCTM No3BonseT chopMmpo-
BaTb pacnpeeneHue 6ioopxketa No BpEMEHHbIM nepuogam, OTHOCUMTENbHO KOTOPOro BMNOCNEACTBMM MOXHO
oueHuBaTb pakTudeckoe BbinonHeHwe. [Ans nwobor opraHmsaumu, peanuayroLlen NpoekTbl, 0gHa U3 BaX-
HeWwmnx 3agay cocTouT B (GOPMUPOBAHMM PEANUCTUYHbBIX BIOOXETOB, HENOCPEACTBEHHO CBA3aHHbIX C onpe-
OerneHHbIM coaepxaHmeM npoekToB. PacnpeneneHue 6ogxketa 06bIM4HO NPOUCXOANT aHanorM4yHO npoLeccy
OLeHKM 3aTpaT. OTn ABa npouecca TEeCHO CBA3aHbl Mexay cobon. OueHka 3aTtpaTt No3BOSSET onpeaenuTb
0o0Lyl0 CTOMMOCTb NMPOEKTa, a Npu COCTaBneHuMn GrompKeTa onpeaenseTcs MecTo U BpeMsi OCyLLEeCTBIEHUS
3aTpaTt 1 GopMUpPYOTCH CpeacTBa aAng ynpasneHus 3deKTMBHOCTbIO MCMOMHEHUS NpoeKTa.

B npouecce coctaBneHus 6ogxkeTa AOMKHbI ObiTb YETKO ChOPMYNMPOBaHbI NoKasaTenu OueHKn ad-
dekTMBHOCTU 3aTtpaT. [MogobHble nokasaTtenu NO3BOMST YETKO M OAHO3HAYHO OLEHUBATb BbINOMHEHHbIE
pabotbl. OnpegeneHne nepeyHs nokasaTenen 0O Havana ocCyllecTBreHusa 3aTtpaTt npusBaHo obecneyunTb
NPO3payHOCTb M OO BEKTMBHOCTb OLIEHOK BbINOMHEHWSI NPOEKTA U U30EXaTb OTKIOHEHUN.

[na pelwweHns 3agad, CBA3aHHbIX C YNpaBieHMEM MPOEKTOM U MUHMMU3ALNA BbISIBIIEHHbIX PUCKOB,
MOryT POpPMUPOBATLCA U UCMOMb30BATLCA pe3epBHble (POHAbI, HE MPUBSA3aHHbIE K KOHKPETHbIM pabotam
unu anemeHTam npoekra. Heobxoanmo 4yeTko onpeaensTb AaHHble POHAbLI U CBA3AHHbLIE C HUMMW PUCKU.

OcHoOBHble BXOOHbIE U BbIXOOHbIE OaHHbIE MpoOLlecca CocTaBneHus Orogxera npuBefeHbl B Tabnvue
26.

Tabnwuuya 26 —CocraBneHue GogxeTa NpoekTa: BXOAHbIE U BbIXOAHbIE OAHHbIE

BxogHble gaHHble BbixoaHble AaHHbIE
CTpykTypa Aekomnosvuum pabot BlogxeT npoekTa
OueHku 3aTpar
PacnucaHve

MnaHbl NpoekTa
YTBEpPXOEHHbIE N3MEHEHNS

4.3.27 KoHTponb 3aTpart

HasHayeHne npolecca KOHTPOMs 3aTtpaT COCTOUT B OTCMEXUBAHUWM OTKIIOHEHWUA 3aTpaT MpoeKTa U
OCYLLECTBEHUN COOTBETCTBYIOLLMX AENCTBUN.

Mpouecc KOHTpons 3aTpaT AOMKeH ObiTb HanpaBneH Ha onpefeneHne TEKYLLEero COCTOsHWUSA 3aTpar
NpoeKTa, BbISIBNIEHWE OTKIIOHEHWUA MYyTEM CPaBHEHUS C LEeNeBbIMM Mokasatendmu 3atpaT, (opMMpoBaHue
NpOrHo3a CTOMMOCTU MPOEKTa MO 3aBEPLUEHUN, a TaKkKe peanu3auunio COOTBETCTBYHOLLUNX NMPEBEHTUBHbIX U
KOPPEKTUPYIOLLMX OENCTBUN, HaNpaBreHHbIX Ha mn3bexaHue HebGnaronpuATHbIX MNOCNeACTBUIA OTKIIOHEHWNA.
Bce nameHeHus LeneBbiX MokasaTenemn 3aTtpaT LOIMKHbI OCYLLECTBMASTLCS B COOTBETCTBMM C MPOLECCOM
KOHTPOSISt UIBMEHEHWI, ONUcaHHbIM B 4.3.6.

Mocne Havana paboT NpPoMCXoOWUT HaKOMMEeHWEe AaHHbIX, B TOM YuUcie MHOopMauun O MNaHoBLIX U
akTU4ecKnx 3aTpaTax U oLeHkax CTOMMOCTU NpoeKTa Mo 3aBepLlueHun. [Ina npoBeAeHUs aHanu3a HeobXxo-
anmo cobupaTb faHHble O pacnucaHuy, B TOM YUCIe O BbIMOSTHEHMM 3anfaHUPOBaHHbLIX PaboT U MPOrHO3-
HbIX CpOKax OKOHYaHWs BbINOMHAEMbIX U Oyaywimx paboT. BO3HUMKHOBEHWE OTKIOHEHWA MOXET SABNATLCS
CNeLCTBUMEM HEKAYECTBEHHONO MITAHUPOBAHMS, HenpeaBUAEHHbLIX U3MEHEHUI COAEPXKaHWUS NpoekTa, BO3-
HUKHOBEHWSI TEXHWYECKUX Npobnem, oTkazoB 060pyA0BaHUS UM BO3AENCTBUSA BHELLUHUX (DAKTOPOB, HaMnpwu-
Mep npobnem c noctaBkamu. He3aBUCUMO OT NPUYUHBLI BOSHUKHOBEHWS OTKITOHEHWI, OCYLLIECTBIIEHME KOpP-
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PEKTUPYIOLLMX OENCTBUN MOXET NOoTpeboBaTb BHECEHUS U3MEHEHUA B ©a30BbI MiaH OCYLLECTBIEHUS 3a-
TpaT npoekTa unm pas3paboTKn KpaTKOCPOYHOTO NiiaHa NMKBMAAUUM MOCNeaCTBUN.
OcHOBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NMPOLIecca KOHTPONA 3aTpaT nNpvBeaeHbl B Tabnvue 27.

Tabnuuya 27 — KoHTponb 3aTpaT: BXOAHbIE M BbIXOAHbIE AaHHbIE
BxogHble gaHHble BbixoaHble AaHHble
WHdopmaumsa o BeinonHeHnn paboT dakTnyeckme s3atpathbl
MnaHbl NpoekTa [MpOrHo3 cToMMOCTU NPOEKTa NO 3aBepLUEHUU
BrogxeT npoekTa 3anpochkl Ha N3MEeHeHNs
KoppekTupytowue aencTeuns

4.3.28 UpeHTudmkaumsa puckos

Llenbio naeHTUdUKauum puckoB SBNSAETCS BbISBNEHWE BO3MOXHBIX PUCKOBBLIX COBLITUI U UX XapakTe-
PUCTUK, KOTOpblE, B Cry4ae BO3HUKHOBEHMUS, MOTYT OKasaTb NOMNOXWUTENbHOE UK oTpuLaTeNbHOE BRUsSHWE
Ha JOCTWXXEHUe Lenen npoekTa.

MaeHTndukaumsa puckoB — 3TO NOBTOPSAIOLLMICA NPOLECC, NOCKOMbKY N0 Mepe peanu3aumm XU3HeH-
HOro LMKNa npoekta MoryT ObiTb OBHapyXeHbl HOBbIE PUCKM MW M3MEHEeHbI cyllecTsytowme. Puckm ¢ no-
TEeHUManbHO OTpuLUaTenbHbIMU MOCNEACTBUSMU AN MPOEeKTa HasblBATCA «Yrpo3bl», a C NOTEeHUManbHO
NOMNOXMUTENBbHBIMU — «BO3MOXHOCTU». Kaxabl MOeHTUMULMPOBaHHbBIA PUCK AOIMKEH BbiTb npopaboTaH B
COOTBETCTBMM C NPOLECCOM NIIaHNPOBaHUA pearnpoBaHus Ha pucku (cm. 4.3.30).

B ngeHTudmkaumm puckoB OIMKHO y4acTBOBaTb MHOXECTBO CTOPOH, Yalle BCEro 370 3aKa3vuk npoek-
Ta, KypaTtop, PykoBOAUTENb U Y4aCTHUKM KOMaHAbl MEHEeMKMEHTa NpoekTa, y4aCTHWKU KOMaHAbl NPOekTa,
BbiCLLEEe PyKOBOACTBO, NOMNb30BaTeENW, 3KCMEPTbl B 06NacTn ynpasreHns puckamu, a Takke ApYyrue YreHbl
PYKOBOASLLEro KOMUTETA NPOEKTa U IKCMEPThbl B NPeAMETHbIX 0bnacTax.

OcHoBHbIE BXOOHbIE U BbIXOAHbIE AaHHbIE npouecca naeHTndukaumm puckos npusegeHsl B Tabnuue
28.

Tabnuuya 28 — VaoeHTndukaumsa puckoB: BXOOHbIE U BbIXOOHbIE AAaHHbIE

BxogHble gaHHble BbixoaHble AaHHblE

[MnaHbl NpoekTa PeecTtp puckos

4.3.29 OueHKa pucKkoB

Ha3sHa4yeHne OLeHKM pUCKOB COCTOUT B TOM, YTODObI N3MEPUTbL MAEHTUULMPOBAHHBLIE PUCKM N PaHXK-
poBaTb MX NO 3HAYUMOCTU AN OCYLLECTBMNEHUS JaNbHENLLMX OENCTBUA, B YaCTHOCTU Ansi MOATOTOBKM nna-
Ha pearnpoBaHUsl Ha PUCKM.

OueHka BKrOYaeT onpegeneHve BEPOATHOCTU BO3HUKHOBEHUSI KaXOOro U3 BbISIBIIEHHbLIX PUCKOB, a
Takke BIUSHUSA PUCKOB (MPWU UX BO3HUKHOBEHUW) Ha Lenu npoekTa. o pesynbTatam aHanu3a pyUCcku paHxu-
PYIOTCA C Y4ETOM BbIMOMHEHHbLIX OLEHOK U psga AOMOMHUTENbHBLIX (PaKTOPOB, TakUX Kak MOTEHUManbHbIN
nepuog BO3HWKHOBEHWS pYCKa U MPUEMIIEMOCTb PUCKa A1 KMYEBbIX 3aMHTEPECOBaHHbBIX CTOPOH NPOEKTAa.

OueHka pUCKOB — 3TO HEMPEPbLIBHBIA MPOLIECC, OCYLUECTBISEMbIA HA MPOTSKEHUM BCEro MpoekTa
cpenctBamu KoHTponsi puckoB (cM. 4.3.31). HeobxogumocTe nNpeanpuHMMaTh OOMNOMHUTENbHbIE Mepbl MO
yNpaBfeHno puckamu onpeaenseTcs AMHaMUKON pa3BUTMS coObITUI BO BPEMS peanun3auunm npoekTa.

OcHOBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NPOLIECCa OLEHKN PUCKOB NpuBeaeHbl B Tabnuue 29.
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Tabnuuya 29 — AHanM3 puCKOB: BXOOHbIE U BbIXOOHbIE AaHHbIE
BxoaHble aaHHble BbixogHble faHHble
Peectp puckos PaHxvpoBaHHble pucku
MnaHbl NnpoekTa

4.3.30 PearnpoBaHue Ha pUCKU

PearnpoBaHne Ha puckun npeactaBnsdeT cobow npouecc aHanusa BapuaHToB U pa3paboTkn 4encTBun
Mo MakCUmMmn3aLmm BO3MOXHOCTEN U MMHMMMW3ALNK Yrpo3 C TOYKU 3PEHNS Lienen npoekTa.

Puckn paccmatpuBaloT B Nopsifke UX NpUOPUTETHOCTU; Npy HEOOXOAMMOCTU B Bo4KET U pacnucaHve
npoekTa BBOOAT AOMNOMHUTENbHbIE PECYPChI U paboThl.

MeponpusaTia No pearMpoBaHuMi0 Ha PUCKN OOIMKHBI COOTBETCTBOBATb MacLUTaby pMCKOB, ObiTb 3KOHO-
MU4eckn 3PPEKTUBHBIMU N CBOEBPEMEHHBIMMW, @ TaKXKe peanucTUYHbIMU B KOHTEKCTe npoekTa. Mpeanpu-
HMUMaeMble Mepbl JOIMKHbI ObiTb MOHATHBI BCEM BOBMEYEHHbIM CTOPOHAM; OOIMKHbI ObiTb Ha3HayeHbl Nnua,
OTBETCTBEHHbIE 33 UX peanusaumio.

PearnpoBaHne Ha pvcku BKItoHaeT pa3paboTky Mep Mo nNpefoTBpalleHuto (M36exaHu) puckos, Mu-
HUMM3aLUN PUCKOB U MX OTKINOHEHWIO (Mepefaya u NpUHSTUE) PUCKOB, a Takke (bopMUpoBaHue NnaHoB Aewn-
CTBUI Ha Criyvan HaCTYNfEeHNsa onacHbIX CUTyauni.

OcHoBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLiecca npuBeneHsl B Tabnuue 30.

Tabnuuya 30 — PearMpoBaHne Ha PUCKU: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxogHble gaHHble BbixogHble gaHHble
PeecTtp puckos Mepbl pearmpoBaHunsi Ha pyUCKu
MnaHbl NpoekTa 3anpocbl Ha U3MeHeHUs

4.3.31 YnpaBneHue puckamm

Mpouecc ynpaBneHus puckamu npegHasHaveH Ans MUHMMUM3aumyM HebnaronpusaTHbIX NocneacTsun
HaCTYNMeHUs PUCKOB MyTEM KOHTPOMS peanusaumn Mep pearnpoBaHus Ha PUCKN U OLEHKM 3peKTUBHOCTH
3TUX Mep.

Mpouecc peanu3yloT Yepe3 oTCnexvBaHWe WAEHTUMULMPOBAHHBIX PUCKOB, BbiSBNEHWE W aHanu3
BHOBb BO3HMKAIOLLMX PUCKOB, MPUHATUE PELUEHUA Mo peanu3auuy nnaHoB AEWCTBUM B HenpeaBUOEHHbIX
CUTyauusix, a Takke OLEeHKy peanusauum mep no pearnpoBaHuio Ha pUCKU K onpeaeneHne nx addeKTMBHO-
CTh.

Heobxogumo nepuognyeckn NpoBOAMTL OLIEHKY PUCKOB MPOEKTa Ha NPOTSXKEHUM €ro KU3HEHHOTO LIMK-
na, Npy naeHTUMKaLUmM HOBbIX PUCKOB, @ Takke No Mepe OOCTVXEHUS KIOYEBbIX BEX.

OcHoBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLecca ynpaBneHus puckamu npvsegeHsl B Tabnuue 31.

Tabnuuya 31 — YnpaBneHue pyckamu: BXOAHbIE U BbIXOAHbIE AAHHbIE
BxogHble gaHHble BbixoaHble AaHHble
PeecTtp pucko 3anpocbl Ha U3MeHeHUs!
WHdopmaums o BeinonHeHnn pabot KoppekTtupytowme gencrems
MnaHbl NnpoekTa
Mepbl pearmpoBaHusi Ha PUCKK

4.3.32 NnaHupoBaHue KayecTBa

Llenb nnaHvpoBaHusi ka4ecTBa COCTOWUT B onpegeneHun TpeboBaHun U CTaHZapTOB KavecTBa, KOTO-
pble ByayT NPUMEHATBHCS MO OTHOLLEHWIO K MPOEKTY 1 pe3ynbTaTy (Mnv pesdynbTaTam) NpoekTa, a Takke Cro-
coba obecneveHnss COOTBETCTBUSA ITUM TpeboBaHMAM 1 CTaHOapTaM UCXOAs U3 Lienen npoekTa.

Mpouecc NnaHMpoBaHNs KayecTBa BKIOYaEeT:

- onpegeneHue 1 cornacoBaHne C KypatopoM MpoeKTa v ApYrMMu 3aMHTEepPecOBaHHbIMW NMuamMu Le-
newv NpoekTa n CTaHAapToB, COOTBETCTBUE TPEOOBAHUAM KOTOPbLIX HEOOX0AMMO 0becneunTs;
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- onpeferneHne MHCTPYMEHTOB, Mpoueayp, METOAOB UM pPecypcoB, HEOOXoAUMbIX Ans obecneveHus
COOTBETCTBUS BbILLEONUCAHHbIM CTaHAapTaM;

- onpeperneHne MeTOAOoSIoTUM, METOLAOB M PecypcoB, HEOOXOAUMBIX ONA peanv3auun cuctemaTnye-
CKMX npoueayp obecrneyeHns kayecTsa;

- pa3paboTKy nraHa obecrneyeHWs kKayecTBa, KOTOpLIA onpeaenseT Buabl obcrnenoBaHuii, obnactu
OTBETCTBEHHOCTM M COCTaB Y4aCTHUKOB, a TaKke KareHZapHblA NnaH MeponpusTUiA B paMKax pacnucaHus
MpoeKTa;

- KOHconuaauuto Bcel MHcpopMaLmn, CBA3aHHOM ¢ oGecrneyeHnem kayecTsa, B NnaHe no KayecTBy.

B cuny Toro, Y4to NpoeKTbl HOCAT BPEMEHHBLIN XapakTep, B GOMbLUMHCTBE MPOEKTOB OTCYTCTBYET BO3-
MOXXHOCTb pa3pabaTbiBaTb CTaHAAPThl kKayecTBa. PaspaboTka 1 BHeApPEHME B OpraHM3aumm cTaHaapToB Ka-
YyecTBa M NapaMeTpPOB KayecTBa NpoayKumnM oBblI4HO OCYLLECTBNSIETCS 3a paMkaMu npoekTa. Vcnonbayemble
CTaHOapTbl M nNapaMeTpbl, Kak TMpaBwuro, SBRASOTCA NpeaMeTOM OTBETCTBEHHOCTM OpraHu3auum-
WCMONHUTENSA W CRyXKaT UCXOAHBIMU AaHHBbIMU AN MAaHUMPOBaHUS KavyecTBa. TEPMUH «MnnaH obecneyeHus
KayecTBa» OTHOCUTCSl kK HAabopy JOKYMEHTOB, CBUAETENbCTBYIOLMX O TOM, YTO B KOMMaHWW BHeOPEHbI Npo-
Leaypbl M CUCTEMbI KOHTPOSA KayecTBa NPOAYKUMM U NMPOEKTOB, M YTO YCTAHOBIIEHHbIE AN NPOeKTa CTaH-
AapTbl kayecTBa OyayT cobnitogaTtbes. MNnaH no kayecTBy AOMMKEH BKIOYATh MOMTUKY obecneyeHust kade-
CTBa, YTBEPXKOEHHYIO BbICLLUMM PYKOBOACTBOM OpraHM3aumm.

OcHOoBHble BXOAHbIE W BbIXOAHbIE AaHHbIe NpoLecca NNaHNUpPOBaHUA kayecTBa NpuBedeHbl B Tabnuue
32.

Ta6nuuya 32 — lnaHupoBaHue Ka4ecTBa: BXOAHbIE U BbIXOAHbIE AaHHblE

BxoaHble gaHHble BbixoaHble AaHHblE

MnaHbl NnpoekTa MnaH no kavecTBy
TpeboBaHus k kavecTBy
MonwnTnka B obnacTn kavectsa
YTBepXaeHHble N3MEHEHUS

4.3.33 O6ecneyeHne KayecTBa

Ob6ecneyeHne kavecTBa npeacTaBnsgeT cobon npoLecc npoBepku cobnogeHns TpeboBaHMI K Kade-
CTBY pe3ynbTaToB M MpoeKTa. OTOT NPOLLECC BKMYAET BCE MHCTPYMEHThLI, NpoLeaypbl, METOAbLI U PECYPCHI,
HeobxoamMmble ans obecneyeHns COOTBETCTBUS 3TUM TpeboBaHMAM.

Mpouecc obecnevyeHns kavyecTsa BKMOYAET:

- MPOBEPKY TOro, YTO OCHOBHbLIE Lieny NpoekTa U cTaHaapThl kavyecTsa, TpeboBaHUS KOTOPbIX AOSKHbI
ObITb cobnoaeHbl, 4OBeAeHbl 40 CBEAEHUSA COOTBETCTBYIOLUX COTPYOHWKOB, NPAaBUNbHO MOHSATHI, NPUHATHI
VUMW K UCTMOMNHEHMNIO U HEYKOCHUTENBbHO cobnoaatoTces;

- BbIMOSIHEHME MaHa Mo Ka4yeCcTBY B XoA4e peanusaumm npoekTa;

- obecneyeHne ToOro, YTOObI BbIOpaHHbLIE UHCTPYMEHTBI, NpoLeaypbl, METOAbl U pecypchl hakTUyYeckm
NPUMEHSANNCB.

MpoBepka MeponpuaTUA No obecnevyeHno kayecTsa 3a4acTylo NPOBOAUTCH NoApasferieHnsMmn opra-
HU3aUUN-UCNONHUTENS, He ydacTBylLWMMK B npoekTe. Peanu3auus meponpusatuin no obecneveHuno kaye-
CTBa no3eonseTt ybeanTbCca B TOM, YTO Ka4eCcTBO Nofy4aemMoro Npogykra 1 NpoLeccoB peanusauun npoekTa
cooTBeTCTBYEeT TpeboBaHUAM MCnonb3yemMbix cTaHaapToB. Meponpustua no nposepke (ayouTy) KadvecTsa
onpeaensoT pe3ynbTaTUBHOCTL U A(PEKTUBHOCTL NPOLIECCOB 0BecneyeHns U KOHTPOMS KayecTBa, a Takke
HeobX0AMMOCTb OCYLLECTBNEHUSA U3MEHEHNIN UM KOPPEKTUPYIOLLUNX AEUCTBUN.

OcHoBHblEe BXOAHble W BbIXOAHbIE AaHHble npoLecca obecneveHns kadyecTsa npuBedeHbl B Tabnuvue

33.
Taonwunua 33 — ObecneyeHne Ka4ecTBa: BXOAHbIE U BbIXOAHbIE AAHHbIE
BXOD,HbIe AaHHble BbIXO,EI,HbIe AaHHble
MnaH ynpaBrneHus kKa4ecTBOM 3anpockbl Ha U3MeHeHUs
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4.3.34 KoHTponb KayecTBa

HasHayeHune npouecca KOHTPOnsS KayecTBa COCTOUT B onpederneHmn Toro, AOCTUMHYThI Nn pe3ynbTaThbl
npoekTta, cobnogeHsl nn TpeboBaHMsa B obnactu kavyectBa u obecneyeHO Ny COOTBETCTBUE CTaHZapTam.
Kpome TOro, B pamkax npouecca OCyLLeCTBNSETCHA BbISIBIIEHNE CMy4yaeB HECOOTBETCTBMS TpeboBaHuaM u
pa3paboTka METOOOB YCTPaHEHWS BbISABIIEHHbLIX HECOOTBETCTBUN.

KoHTponb kavecTBa crnefyeT OCYLLECTBNATb Ha MPOTSXEHMU BCErO XM3HEHHOro uukna npoekta. B
pamMkax npoLecca NpoBoasT:

- MOHUTOPUWHI 0bGecneyeHns kKadecTBa KOHKPETHbIX Pe3ynbTaToB MPOEKTa M MPOLLEeCCOB U BbisiBNIEHME
0eeKToB C NCMONb30BaHNEM YCTAHOBIIEHHbIX MHCTPYMEHTOB, Npoueayp U MeToaos.;

- BbISIBNIEHME BO3MOXHbIX MPUYUH BO3HUKHOBEHMWS Ae(EKTOB;

- onpegeneHne HeobxoanMbIX AEWACTBUIA NO MpegoTBpaLLeHNo BO3HUKHOBEHUSA edekToB n dhopmu-
poBaHue TpeboBaHWIN U3MEHEHUN;

- poBefdeHne MHgopMaunm 0 KOPPEKTUPYIOLLMX OENCTBUSIX U TpeboBaHMAX U3MEHEHUI OO0 COOTBET-
CTBYIOLLMX YIIEHOB OpraHv3aumoHHOW CTPYKTYpbl MPOEKTa.

KoHTponb kayecTBa 3ayacTylo MPOBOAAT NOApa3deneHnsaMn opraHM3aunn-ucrnonHuTens, He y4acTBy-
IOLWMMM B NPOEKTe, UM NpeacTaBuUTENAMM 3akasdvka. MeponpusaTis No KOHTPOM KayecTBa MO3BOMSOT
BbISIBMIATE NPUYMHBI HU3KOrO KayecTBa NpoLEeCcCoB Uy NpoaykTa v B criydae HeobxoanMOCTH MX YCTPaHEeHUs
MOTYT MPUBECTU K (POPMUPOBAHUIO MEPEYHS PEKOMEHOYEMbIX AEACTBUIA UMM 3aNpPOCOB Ha U3MEHEHWSI.

OcHOBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NPOLIEcca KOHTPONs KayecTBa NpvBeaeHbl B Tabnvue 34.

Tabnuuya 34 — KoHTponb KayecTBa: BXOAHbIE U BbIXOAHbIE AAHHbIE
BxoaHble gaHHble BbixoaHble AaHHbIE

WHdopmaumsa o BeinonHeHnn pabot PesynbTaTbl n3mMepeHuii B pamkax KOHTPONS Kaye-

PesynbTaThbl cTBa

MnaH no kavecTBy [MpoBepeHHble pesynbTaThbl
OT4eTbl N0 pesynbTatam ayauTa
3anpochkl Ha U3MeHeHus
KoppekTtupytowme gencremns

4.3.35 NnaHupoBaHMe 3aKynok

Llenbio nnaHMpoBaHUs 3akynok siBnseTcs obecrnevyeHne NnaHMpoOBaHUS U JOKYMEHTMPOBAHWS cTpaTe-
rn 1 obLLen npoueaypbl OCYLLECTBIEHNS 3aKyNOK 40 MOMEHTa Havana 3akyno4Howm AeAaTenbHOCTY.

Mpouecc NnaHMpoBaHKsA 3aKyrnoK MPU3BaH yNPOCTUTb NPUHATUE PeLLEeHW, ONpeaenuTb NepeYveHb Uc-
Nnonb3yembiX NOOXOO0B K OCYLLECTBIIEHMIO 3aKYMOK U NMPUMBECTM K (DOPMUPOBAHMUIO MEPEYHS 3aKyMnoK 1 Tpe-
boBaHun, NpeabABAsSEeMbIX K NPOLECCy.

OcHoBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLiecca NpuseaeHsl B Tabnuue 35.

Tabnwuya 35 — lNMnaHnpoBaHWe 3aKynoK: BXOAHbIE N BbIXOOHbIE aHHbIe
BxogHble gaHHble BbixoaHble AaHHble
MnaHbl npoekTa MnaH 3akynok
CobcTBEHHbIE peCcypChbl U MOLLHOCTH Cnvcok npeanoYTUTENbHbIX NOCTaBLUNKOB
CyuiecTBytoLLme 4OroBopbI PeleHnss o nponsBoacTBe COOCTBEHHLIMU CUNaMK UMK
MoTpebHoCTM B pecypcax 3aKynke
PeecTtp puckos

4.3.36 Bbi6op nocTaBMKOB

Mpouecc BbIGOpa NOCTaBLIMKOB BKMNtoYaeT cbop nHdopmMaumm OT NOTEeHUManbHbIX MOCTABLUMKOB A5
NpoBeLEHNS BCECTOPOHHEN OLEHKM MPEAnoXeHU B CPaBHEHMM C 3asiBNIEHHbIMU TpeboBaHMAMMU, PAcCMOT-
pPeHne 1 aHanm3 Noy4eHHOM MHpopMaLun, a Takke BbIOOP NOCTaBLLMKA UIN NMOCTaBLLMKOB.

3anpockl Ha npegocTaBneHne MHGOPMAaLMK, MPeanoXeHUs WU LeHbl, TEHOEPHOrO MPeasioKeHus,
KaXkabl U3 KOTOPbIX UMEET CBOe MNpeAHasHadeHue, OOMKHbI ObiTb CHOPMYNMPOBaHbI TakumM ob6pa3om, YTo-
Obl o6ecneunTb COOTBETCTBME MONy4yaemMorn nHopmMaumm noTpebHOCTSM 3akasymka, a Takke TpeboBaHUSAM
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3aKoHOOATElbHbIX aKTOB M MHbIX PErnameHTUPYHOLLIMX AOKYMEHTOB. 3anpoc AOIMKEH coaepXaTb MOHbIN
nepevyeHb NpenocTaBnsAeMblX JOKYMEHTOB, BKMOYas onucaHue MX cofepxaHus, dopmaTa, KonudyecTsa U
KayecTBa NMpeaocTaBnseMbIX JOKYMEHTOB, UX HasHauYeHUs 1 cpoka npeacrtasneHus. MNpu 3anpoce npeano-
XeHWIn o6beM MHopMaLMK, coaepKalluiica B NpeaocTaBnsaeMol AoKyMeHTaUuKn, OomKeH BbiTb JOCTaTou-
HbIM AN BbIbOpa nocTaBLuKa.

OueHka npeanoXeHUid NoTeHUManbHbIX MOCTaBLIMKOB [IOMMKHA NPOBOAUTLCS B COOTBETCTBUM C Bbl-
BpaHHbIMU KPUTEPUAMU oLieHKM. OKoHYaTeNbHbIM BbIGOP AOMKeH GbiTb caenaH B nonb3y Hanbonee npuem-
NemMoro W BbIFOAHOrO MPEeArnoXeHusl, onpeaeneHHoro B COOTBETCTBUMU C KpuTepusMmu. Mexay BbiGopom
npeanoYTUTENBLHOrO MocTaBLUMKa U onpederneHneM OKOoHYaTernbHbIX YCIOBUIA JoroBopa MoXeT notpebo-
BaTbCS NPOBeeHe NeperoBopoB.

OcHoBHble BXOQHbIE U BbIXOAHbIE AaHHbIE AN BbiGopa NocTaBLLMKa NpuBeaeHsl B Tabnuue 36.

Tabnuuyua 36 — Bbibop NOCTAaBWUKOB: BXOAHbIE U BbIXOOHbIE AaHHbIE
BxogHble gaHHble BbixoaHble AaHHblE
MnaH 3akynok 3anpockl MHopMaLn, NPEeANoXEHNA UNn LieH
Cnuncok npegnovTUTenbHbIX NOCTaBLUUKOB KoHTpakTbl unu 3akasbl
MpennoxeHusa oT NOCTaBLLMKOB Cnmncok oTobpaHHbIX NOCTaBLUMKOB
PelueHns o nponssoacTBe Cob6CTBEHHLIMM CUnammn Unm
3aKynke

4.3.37 YnpaBneHue KOHTpaKTtamum

YnpaBneHve KOHTpakTamy — 3TO MPOLECC YNpaBreHnsi B3aMMOL4EeNCTBMEM MOKynaTens ¢ nocrabBLyy-
Kamu.

Mpouecc BkMNoYaeT OTCMEXMBAHME M KOHTPOSb UCMOMNHEHUs] 00s3aTenbCTB NOCTaBLUUKaMMU, nony4de-
HWe perynsipHbIX OTYETOB O COCTOSIHUM MOCTaBOK, @ Takke MPUHATME Heobxoanmbix Mep ansa obecneyeHus
COOTBETCTBMSA BCEM TpebOBaHMSAM, CYLLECTBYIOLIMM B MPOEKTE OTHOCUTENBbHO TUMa KOHTpaKTa, KavyecTsa,
WCMOSHEHWsI, CPOKOB 1 6e30MacHoCTy.

Mpouecc ynpaBneHns KOHTPAKTOM HauYMHAETCA C MOMEHTA 3aKIFYEeHWsI COrnacoBaHHOro JOroBopa M
3aBepLUaeTCs Npu ero 3akpbiTUN.

OcHoBHbIe BXOOHbIE U BbIXOAHbIE AaHHbIE NpoLiecca nNpuBeneHsbl B Tabnuue 37.

Tabnuua 37 — YnpaBneHne KOHTpPaKTaMun: BXOAHbIE U BbIXOAHblE AaHHble
BXOD,HI:Ie AaHHble BbIXOﬂHbIe AaHHble
KoHTpakTbl nnu 3akasbl TpeboBaHWsa N3MEHeHNN
MnaHbl NpoekTa KoppekTtupytoLme nencrems
YTBepXaeHHble N3MEeHeHUS
OT4eTbl MO pesynbTaTtam NpPoBepoK

4.3.38 NMnaHnpoBaHMe KOMMYHMKaLMN

MnaHnpoBaHWe KOMMYHMKaLWUA — 3TO MPOLECC BbISABIEHUST MHOPMALMOHHBIX U KOMMYHUKaLMOHHBLIX
noTpebHOCTEN 3aUHTEPECOBAHHbIX JUL, NPOEKTa.

XoTs HeobxoamMmocTb 06MeHa MHpopMauuel CyLecTBYET BO BCEX NMPOEKTaX, KOHKPETHbIE MOTPeOHO-
CTM B MHOpPMaUMM N METOAbl ee pacnpoCTPaHEHUSI MOFYT CYLLECTBEHHO pasnuyaTtbes. BakHbiMu dakTo-
pamMu ycnexa npoekta siBnseTca onpeferneHne MHOoOpMaLnoHHbIX NOTPEOHOCTEN 3aUHTEPECOBAHHBLIX CTO-
POH, B YaCTHOCTU, NpefocTaBneHne nHopmaumm B COOTBETCTBMM C TpebOBaHUSMM rocygapcTBa UMM KOH-
TPONUPYIOLLMX OPraHoB, U onpefenieHne MeTOAOB YAOBNETBOPEHMS AaHHbIX noTpebHocTen. Ha TpeboBa-
HUSI, NpeabsaBnseMble K CUCTEME KOMMYHUKALUIA NPOEKTa, MOryT Takke BNUSATb Takume akTophbl, Kak reo-
rpacuyeckoe pacnpegeneHne nepcoHana, ero NPUHagIeXHoOCTb K pasfnMyHbIM KynbTypam M 0COGEHHOCTU
OTAEenNbHbIX opraHu3auun (cm. 3.5.1).

MnaHupoBaHMe KOMMYHUKaLUA crieqyeT OCYLLECTBMATb Ha PaHHMX 3dTanax MraHUpOoBaHWS MpPOeKTa
HenocpeACTBEHHO MOCHE BbISIBNIEHUS U aHanu3a 3auHTepecoBaHHbIX nuu. MNMpouecc cnegyeT perynspHo no-
BTOPSATb M MO HEOOXOAMMOCTU MepecmaTpuBaTtb, AN TOro 4Tobbl 06ecneunTb BbICOKYHD 3(EKTUBHOCTL
KOMMYHVKaLMA Ha NpOTskeHUM Bcero npoekta. CosgaBaemblii NnaH KOMMYHUKaUWUA OUKCMPYeT cornaco-
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BaHHble MH(pOPMaLMNOHHbIE OXMAAHUS CTOPOH U JOIMKEH ObiTb JOCTYNEH COOTBETCTBYIOLMUM y4acTHMKAM Ha
NPOTSXKEHUWN BCEro NpoekTa.

OcCHOBHblE BXOAHblE W BbIXOAHblE AaHHble MpoLecca NnaHMpoOBaHUS KOMMYHUKAUWUA NpUBEAeHbl B
Tabnuue 38.

Tabnwuuya 38 —IlnaHMpoBaHne KOMMYHUKALMIA: BXOAHbIE U BbIXOAHbIE AaHHbIE

BxoaHble AaHHble BbIxoAHble AaHHblE

MnaHbl NnpoekTa lMnaH koMMyHMKaL i
PeecTp 3anHTEepecoBaHHbIX N1, NpoekTa
Onucanwne ponen

YTBepXaeHHbIe N3MEHEHUSA

4.3.39 PacnpocTtpaHeHue nHdopmaumm

PacnpocTpaHeHune nHdgopmMmaunum — 3TO NpoLecc npegocraBneHns Heobxoanmon nHopmauum 3amH-
TepecoBaHHbIM N1LaM B COOTBETCTBUM C MMAHOM KOMMYHUKALMIN, a Takke Npyu pearmpoBaHMM Ha HEOXMU-
[aHHO BO3HMKaloLue 3anpockl MHhopmauuu.

B pesynbTate peanusaumm npouecca MoryT ObiTb M3MEHEHbI, JOMOMHEHbI UMM CAHOPMUPOBaHbI pasae-
Nbl OpraHn3auMoHHON NONUTUKK, OTAENbHbIE NPoLeaypbl U Apyrne OOKYMEHThI.

OCHOBHblE BXOAHblE U BbIXOOHbIE [AaHHbIE MpoLEecca pPacrnpocTpaHeHuss UHopMauun npueedeHsbl B
Tabnuue 39.

Tab6bnwuuya 39 — PacnpoctpaHeHue nHdopmaumm: BXOAHbIE U BbIXOAHbIE AAHHbIE
BxogHble gaHHble BbixoaHble gaHHble
lMnaH KoOMMyHUKaL I PacnpocTtpaHeHHas nHgpopmaumsa

OT4eTbl 0 BbINONHEHUM paboT
HesannaHupoBaHHble 3anpockl MHopMauum

4.3.40 YnpaBneHne KOMMYHUKaLMAaAMN

Llenbto npouecca ynpaBneHnsi KOMMyHUKaLUAMUK SBMSIETCS YOOBNETBOPEHNE UHMOPMALMOHHBIX NO-
TpebHOCTEN 3aMHTEpPEeCOBaHHbIX NULL MPOEKTA, a Takke pa3peLleHre BONPOCOB, Kacallmxca nHgopmMawm-
OHHOro B3aUMOZENCTBUS B paMKax NPOEKTa, B Cry4ae Ux BO3HUKHOBEHNSI.

Ycnex unu Heydada npoekTa MOXeT 3aBUCETb OT TOr0, HACKONbKO XOPOLLO HanaXeHbl KOMMYHUKaLMK
Y4aCTHMKOB KOMaHAbl U ApYrux 3aMHTEPECOBaHHbIX CTOPOH MpoekTa. Mpouecc ynpaBneHns KOMMYHUKaL M-
MW HanpaereH Ha:

- ynyylweHne MOHWMaHUA MeXAy pasnMyHbIMK yYacTHMKaMy NpoekTa NyTeM HanaxueaHnus addek-
TMBHbIX KOMMYHUKaTUBHbIX CBSA3EN;

- NpefocTaBlieHne CBOEBPEMEHHOW, JOCTOBEPHOW M 0O BEKTMBHOM MHOPMaLINK;

- paspellueHMe BOMPOCOB, KacalLlMXcs MHGOPMaLMOHHOIO B3aUMOAEWCTBUS, C LIEMb0 NpefoTepa-
LeHnsa HebnaronpuATHLIX BO3OEWCTBMI Ha MPOEKT, BO3HMKLUNX BCMEACTBUE Hepa3peLleHHbIX KOMMYHMKa-
LMOHHBIX Mpobniem nnu HeJoNOHUMAHWS.

OcHOBHblE BXOAHblE U BbIXOAHblE OaHHblE MpoLecca ynpaBfeHus KOMMYHUKaLUAMWU NpUBEAEHbI B
Tabnuue 40.

Tabnuya 40 — YnpaBneHue KOMMYHUKALUSMU: BXOOHbIE U BbIXOAHbIE AAHHbIE
BXO,CI,HbIe AaHHble BbIXO,EI,HbIe AaHHble
lMnaH KoOMMYHUKaL I [ocToBepHasn n cBoeBpeMeHHas MHpopmauus
PacnpocTtpaHeHHas nHgpopmaums KoppekTupytowue aencreuns
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MpunoxeHne A
(cnpaBoy4HoOe)

B3aumocBsasb ynpaBJieH4eCKUX U npeaMeTHbIX rpynn
npoueccoB NMPOEKTHOro MeHeoQXKMeHTa

Ha pucyHkax A.1-A.5 npuBegeHo B3aMMOAeNCTBME OTAENbHbIX NPOLIECCOB, COOTBETCTBYHOLUX MPOLECCHBIM
rpynnam, onpegeneHHbiM B 4.2.2 1 CBA3aHHbIM C HUMW NPeAMETHLIMW rpynnamu, onpeaeneHHsivm B 4.2.3. Ha pucyHkax
A.1-A.5 npeAcTaBneHbl He BCE BO3MOXHble BapuaHTbl B3aMMOAEWCTBUI; ANS HarmsagHOCTU NpuBedeHa TOMbKO ofHa
noruyeckas cBA3b (0603Ha4aeTCs NUHMEN).

Ctpenku (ykasatenu) npenctaBnsioT coOON TONMbKO OAHY NOrMYECKy0 NocneoBaTenbHOCTb npoLec-
coB. PelueHne o BbIGope KOHKPETHOro npouecca M KOHEYHOW MOrMyeckon Lernoykm ocTaeTcs 3a opraHu3a-
Lumen, pykoBoautenem npoekta, KOMaHaoW MeHeKMEeHTa NPoeKTa Unm NpoeKkTHOW KomaHaon. Kaxabin npo-
Lecc moxeT 6bITb MCNONb30BaH MOBTOPHO.
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